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INTRODUCTION

Why complete an annual review?

The current Growth Management Plan (GMP) for the City of Raymore, Missouri was
adopted by the Raymore Planning and Zoning Commission by Resolution 13-01 on
March 19, 2013. An annual review process was approved as part of the GMP.

The Community Development Department is required to prepare an annual report by
April 1%t of each year. The annual report is required to contain the following items:

= An assessment of planning trends to determine if the plan is falling behind
modern planning practices.

= An assessment of the future land use and transportation plan to determine if
they are adequate to accommodate the future growth of the City.

= An assessment of progress toward implementing the goals, objectives, and
action steps outlined in the plan.

= An assessment of the plan’s ability to support the City Council vision and
goals.

= An assessment of potential gaps in the plan.

= Updates on other plans adopted by the City.

= Other issues deemed relevant by the Community Development Director.

= Recommendations for action on the plan in the following 12-24 months.

Prior to consideration of the report the City shall make the report available for public
review. A legal notice shall be posted at least fifteen days prior to the Commission
meeting. Additionally, the report should be posted on the City website with a printed
copy available for review in the City Clerk’s Office.

The GMP Annual Report was posted on the City website on April 15, 2016 with a
notification sent to anyone who receives a Notify Me alert for Planning and Zoning
matters. On March 31, 2016 a legal notice was published in The Journal.

The Planning and Zoning Commission will hold a public hearing on the annual review
and report on April 19, 2016. After holding the public hearing the Commission has
authority to amend the plan as needed.

What will happen with the annual review results?

If any changes are made to the adopted GMP, staff shall complete the updates and
distribute the updated plan to City Council members, City Department Heads, and any
interested resident and post the new plan on the City website.
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Assessment of Activity

An assessment of planning trends to determine if the plan is falling behind modern
planning practices:

One of the recent national planning trends has been the study of changing
demographics and the impacts those changes will have on a community. City Council
adopted Resolution 15-44 on October 12, 2015 in support of the KC Communities for
All Ages initiative. Raymore has taken an active role in participating in this initiative.

Another recent trend is the expansion of housing opportunities for changing families.
The introduction of accessory dwelling units in traditional single-family areas is gaining
acceptance in many communities. Raymore allows accessory dwelling units in our
agricultural and rural estate zoning districts. Further study of expaning the zoning
districts that allow accessory dwelling units is likely to be part of the Communities for
All Ages work that will be done in 2016.

Overall the plan remains current with modern planning practices.

An assessment of the future land use and transportation plan to determine if they
are adequate to accommodate the future growth of the City:

With voter approval of the No-Tax Increase Bond issue, several significant road and
community facility improvements will be made that may have an impact on the future
land use plan and transportation plan. As these projects begin to move forward the
Planning and Zoning Commission will need to evaluate the need to update both the
land use plan and transportation plan.

An assessment of progress toward implementing the goals, objectives and action
steps outlined in the plan:

A number of work efforts have been completed in 2015 on implementing the goals,
objectives and action steps outlined in the plan.

1. The City Manager established an Economic Development Team approach
that helps to further all five Economic Opportunity Goals:

Goal #1: Retain existing businesses and encourage expansion of existing
businesses.
Goal #2: Develop a strong business development team
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Goal #3: Develop a business/office park in Raymore
Goal #4: Focus incentive policies on creation of quality jobs
Goal #5: Attract new businesses to Raymore

The economic development team consists of the City Manager, Assistant City
Manager, Economic Development Director, Community Development
Director, and Finance Director. Bi-weekly meetings of the team are held to
coordinate and better communicate work efforts.

A major accomplishment on economic development efforts in 2015 is the
proposed development of the Dean property at Dean Avenue and 58
Highway. A TIF and CID plan was worked on (and approved in early 2016) to
help encourage development of the property. The property has been
purchased and a development plan will soon be submitted.

In support of Quality Neighborhoods Goal #1: Ensure all property in the City is
maintained to the highest degree possible, the City completed the third
annual review of the property maintenance code. Each year Code
Enforcement personnel review the code to propose amendments that will help
improve the property maintenance program. Funding of the program was
slightly increased in 2015 to allow for abatement of violations.

The construction of Ridgeway Villas on Mott and Ridgeway Drive will help
provide affordable housing within the community. These 56 units were
constructed with the assistance of Federal Tax Credits. Residents must meet
certain income levels to reside in the units. Leasing of the units completed to
date has gone very well, with a waiting list for available units.

The City Park Board and City Council continue to provide funding for park
projects. The dedication of T.B. Hanna Station, the location of the Farmer’s
Market, was a significant accomplishment in 2015. This shelter building and
park improvements were part of the Original Town Neighborhood Master Plan
that was adopted in 2009. Additional improvements to the area are proposed
in 2016.

The City continued expansion of the sidewalk network in accordance with
Quality Neighborhoods Goal #5 and Community Connectivity Goal #3. New
sidewalks were installed in the Original Town Neighborhood to help link the
neighborhood, and T.B. Hanna Station with Memorial Park..

On an annual basis the Planning and Zoning Commission is asked to review
previous non-residential development projects that have been approved as
suggested in Physical Development Goal #1. The Commission completes
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this review to determine if there are any modifications that could have been
done to enhance the quality of the project.

7. With the funding of a building to provide meeting and gathering space for the
residents (initially referred to as a City Hall annex) City Council is moving
forward with construction of a building in the municipal complex that will meet
Community Connectivity Goal #1: Develop a common place for community
gatherings. This facility will provide indoor space for community meetings,
classes, activites and events.

8. Implementation of Quality Neighborhoods Goal #4: Maintain a safe and
secure City, continues with the efforts of the Police Department in supporting
civic involvement programs such as Neighborhood Watch Programs, the
Citizen’s Police Academy and a reformatted National Night Out that is now
held in conjunction with the Raymore Festival in the Park.

An assessment of the plan’s ability to support the City Council vision and goals:

At its February 10, 2014 meeting the City Council adopted Resolution 14-07, a
resolution adopting goals, objectives and action steps to guide the City for the next
several years.

In August of 2015 the City City Council embarked on a strategic planning effort that
led to the highly successful Community Conversations held in February of 2016. This
effort will lead to the completion of a new strategic plan for the City. Once completed,
the Planning and Zoning Commission will need to closely review the strategic plan to
determine what modifications need to be made to the Growth Management Plan to
support the strategic plan.

An assessment of potential gaps in the plan:

Staff has not identified any potential gaps in the plan. Significant progress is being
made on implementation of the 19 Goals contained in the plan. As long as progress
continues on implementation of the identified goals and action steps, the plan remains
current and relevant.

Many of the comments and suggestions made during the early strategic planning
efforts parallel the goals, objectives and action steps contained in the GMP. The
common threads and messages of both plans support the continuing implementation
of the GMP.
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Updates on other plans adopted by the City:

City Council adopted a revised Stormwater Management Plan at its June 8, 2015
meeting. This revised plan addressed deficiencies in the City’s Stormwater
Management Program identified during EPA’s recent enforcement action.

Other issues deemed relevant by the Community Development Director:

1. The Transportation Master Plan and associated street classification map were
most recently updated in January of 2010. With voter approval of the No-Tax
Increase Bond several new road connections will be completed in accordance
with the approved master plan. These road segments will likely spur
additional development. The time is appropriate for the City to evaluate the
Transportation Master Plan to ensure it meets the needs of the community.

2. The amount of prime leasable commercial space available in the City is
limited. There are few existing spaces available for mid sized tenants looking
to locate in Raymore. While the City does not desire to have a glut of
commercial space available for rent, not having enough space to attract
businesses is an equally concerning issue. The City needs to encourage the
building of commercial spaces available for small to mid-sized tenants.

3. The changing demographics of the community will have a significant impact
on Raymore. Participatiion in the Communites for All Ages initiative brings
awareness to the issue. A committee will be formed in 2016 to review current
City policies and programs to ensure an aging lens is utilized and that the
needs of all residents are being met.

4. The United States Supreme Court decision in Reed vs. the Town of Gilbert,

Arizona has significant impacts on the City sign regulations. Modifications will
need to be made to the Sign Code, specifically regarding temporary signs.

Recommendations for action on the plan in the following 12-24 months:

1. Incorporate goals and objectives identified in the new City Strategic Plan in to
the GMP..

2. Complete a Communities for All Ages Master Plan.

3. Include an Existing Land Use Plan Map and update the undeveloped land use

page in the GMP.
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Future Work Products

1. City Land Use Ratio. After staff completes its work on the existing land use
inventory a work session will be held with the Planning and Zoning Commission
to review the map and data. One of the end products of the inventory is to use
the data to help establish an appropriate land use ratio for the City.

2. Community For All Ages Master Plan. Staff desires to commence work on a
master plan focused on establishing Raymore as a “Community for all Ages”,
with particular focus on ensuring that Raymore has adequate housing choices
available for senior residents.

Topics for consideration by the Planning and Zoning
Commission

Staff recommended changes:

Staff does not have any recommended changes to the GMP for 2016.



