RAYMORE ARTS COMMISSION AGENDA

Tuesday, August 9, 2016 - 7:00 p.m.

City Hall Council Chambers
100 Municipal Circle
Raymore, Missouri 64083

. Call to Order

. Roll Call

. Pledge of Allegiance

. Public Comments

Please identify yourself for the record and keep your comments to a maximum of five
minutes.

. Presentations

. Staff Reports

A. EY 2015-2016 Budget Update

. Committee Updates

A. Public Art Committee
a. Streetlight Banner Purchase
b. Public Art Plan Update
c. Council Chambers Art Exhibit

B. Programming and Education Task Force



8. Consent Agenda
The items on the Consent Agenda are approved by a single action of the Arts Commission. If
any Commissioner would like to have an item removed from the Consent Agenda and
considered separately, he/she may do so.

A. Arts Commission Minutes - June 14, 2016

Motion to approve the consent agenda

9. 0Old Business

A. 2017 Arts Commission Work Plan and Budget

Finalize the project list, work plan, and budget for Fiscal Year 2017.

Motion to approve 2017 Arts Commission Work Plan and Budget

10. New Business

A. Farmers Market Sponsorship - $1,000

The 2016 Work Plan included providing a $1,000 sponsorship to the Farmers Market
to sponsor musical performances throughout the remainder of the season.

Motion to approve $1,000 sponsorship.

B. Raymore Festival in the Park Parade - $250

The 2016 Work Plan included a project to participate in the Raymore Festival in the
Park parade on Saturday, September 24, 2016. The float would be designed to
promote awareness of the arts and of the Arts Commission.

Motion to approve parade participation and project funding of $250.
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C. Fall 2016 Arts Activities and Events Schedule

The 2016 Work Plan included a project to increase the number of arts-related
classes and programs in Raymore. The Arts Commission Activities and
Programming Task Force developed a programming schedule and budget through
Fall 2016. An additional plan is currently being developed for 2017.

Motion to approve activities and events schedule and project funding of $600

D. 2016 - 2017 Meeting Schedule Adoption

Per Article 6 of the Arts Commission Bylaws, “The Commission will generally meet on
a monthly basis. In August of each year, the Commission will adopt a schedule of
meetings for the upcoming year.” A draft schedule is included for Commission
consideration. The February meeting is proposed for Wednesday, February 15
instead of Tuesday, February 14. All other dates fall on the Commission’s regularly
scheduled meeting date of the second Tuesday of the month.

Motion to adopt of schedule of meetings for 2016-2017

E. Selection of Chair and Vice Chair

ARTS COMMISSION BYLAWS ARTICLE 3: OFFICERS
A. The officers of the Commission shall consist of a chair and vice-chair.

B. Officers shall be elected annually by a majority of the vote of the Commission
at the first regular meeting after August 1. In the event a current officer
becomes ineligible to serve as an officer, the Commission may hold an
emergency election as needed.

C. The term of office shall be one year, beginning September 1 and ending
August 31. An officer may serve until a successor is elected. A person may
not serve as an officer for more than three (3) consecutive one (1) year terms.

D. A Commissioner may not hold more than one office at a time.

11. Commissioner Comments

12. Adjournment

Any person requiring special accommodation (i.e. qualified interpreter, large print, hearing assistance) in order to attend this
meeting, please notify the City Clerk at (816) 331-0488 no later than forty-eight (48) hours prior to the scheduled commencement of
the meeting.
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Italics indicate item has not been approved

Date Approved |ltem Amount Balance
12/8/2015| Streetlight Banners (2 Sets) $1,300.00 $18,700.00
12/8/2015| City Council Chambers Exhibit Promotion $500.00 $18,200.00
1/12/2016 |Ray-Pec Select Choir Sponsorship $300.00 $17,900.00

2/9/2016|Ray-Pec Band Sponsorship $300.00 $17,600.00
2/11/2016|Jill Grotzinger Final Payment $350.00 $17,250.00
2/12/2016 | Arts KC Education Series Registration - Canovic $40.00 $17,210.00
2/12/2016 | Arts KC Education Series Registration - Parys $40.00 $17,170.00
2/25/2016 [ MACAA Annual Membership $50.00 $17,120.00
3/8/2016 |Pop Up Art Project $1,356.05 $15,763.95
3/17/2016|Arts KC Education Series - Mileage Reimb $25.00 $15,738.95
3/17/2016 | Arts KC Education Series - Mileage Reimb $25.00 $15,713.95
7/19/2016 | TCAL Art Contest $600.00 $15,113.95
7/31/2016 | Summer Scene $4,825.00 $10,288.95
7/31/2016 [ MACAA Mileage $163.00 $10,125.95
7/31/2016| MACAA Hotel $155.00 $9,970.95
FY16 Workplan - Farmers Market $1,000.00 $8,970.95

FY16 Workplan - Festival in the Park Parade $250.00 $8,720.95

FY16 Workplan - Arts Programming $600.00 $8,120.95

FY16 Workplan - Municipal Center Art $5,000.00 $3,120.95

FY16 Workplan - Foundation Formation Fees $1,000.00 $2,120.95

New - Former KCPL Pole Banners $1,500.00 $620.95

$19,379.05

$20,000.00



DRAFT

THE RAYMORE ARTS COMMISSION MET IN REGULAR SESSION TUESDAY, JUNE 14,
2016 IN THE CITY COUNCIL CHAMBERS IN CITY HALL AT 100 MUNICIPAL CIRCLE,
RAYMORE, MISSOURI. COMMISSIONERS PRESENT WERE: PARYS, LAWRENCE, BERRY,
CANOVIC AND SETSER. ALSO PRESENT WERE: ASST. CITY MANAGER HAUCK,
COMMUNICATIONS MANAGER EKEY, GRAPHIC DESIGN ASST. MEGHAN DUANE.

1.

2,

3.

4.

Call to Order - Chair Parys called the meeting to order at 7:00 p.m.

Roll Call - Asst. City Manager Hauck called roll and a quorum was present.
Pledge of Allegiance

Public Comments

a. Loren Jones, Resident and Summer Scene Committee Member

Jones made a comment on building a diverse community atmosphere,
emphasizing performance art as a tool to do this.

Jones praised Summer Scene as a great way to get the community participating
in the city and moving it in a direction to do different things. There is future
opportunity to expand upon it with the expansions of the Amphitheatre and the
Annex in development.

Jones would like to be involved in more planning resources moving forward.

b. Brenda Conway, Results Catalyst Consulting representative

Conway discussed the benefits of a forward thinking city - enabling a variety of
benefits to the community. She praised the Raymore Arts Commission for being
so invested in the community and having a real impact.

Opportunities as a resource: Annual work plans, public art (temporary and
permanent), sculpture competitions, defined art/culture/community district,
professional development workshops and retreats, visioning workshops,
upgrading arts festivals, fundraising, kids art camp, manual/booklet involving
commission procedures and mission, photo challenge, art shows, grant writing
(Our Town Grant), website development, and more.

5. Staff Reports

a. FY 2015-2016 Budget Update

Asst. City Manager Hauck - The budget is still in development, a $300 buffer was
added as things arise.

b. 2016 Summer Scene Report




DRAFT

Communications Manager Ekey gave a report on the Summer Scene event. The
event featured a great lineup of music and artists from around the KC area and
right here in Raymore. The artists were very appreciative that they were being
supported by the City of Raymore. The community response of support as well
as the networking between artists was said to be very encouraging. Suggestions
to improve the event were given by attendees and vendors/artists. About 300
people voted in the Pop Up Art Project contest and the final attendance estimate
was approximately 400 people.

c. 2016 Pop Up Art Project: Relax in Raymore Report

Asst. City Manager Hauck reported that the adirondack chairs are officially
displayed throughout the community. There are 27 chairs currently registered.
Artists may register and display their chairs at any time during the summer. An
interactive Google Map was created by Graphic Designer Meghan Duane for the
purposes of displaying the project.

Commissioner Berry suggested having small yards signs in the future to help
indicate where the chairs in the community are and advertising the project itself.

Commissioner Lawrence commented that the Commission needs to make sure
to nurture and appreciate the artists who participated in the project. Lawrence
provided a draft letter for staff to finalize and for the Public Art Committee to send
out to participants.

Committee Updates
d. City Council Art Exhibit - Next Exhibit Information (Public Art Committee)

Asst. City Manager Hauck reported that the the next exhibit will feature
photography from Charles and Jeanine Wilson and will open at the July 11th,
2016 City Council Meeting. It will be hung through September. Staff is looking for
additional ways to publicize this and better communicate this opportunity.

Chair Parys commented that Brenda Conway [Results Catalyst Consulting]
mentioned ways to do a call for artists so that is something to explore.

6. Consent Agenda

a. Chair Parys asked for a motion to approve the Consent Agenda - Minutes of the May
10, 2016 Raymore Arts Commission meeting.

Commissioner Berry made a motion to approve the May 10th, 2016 minutes as
presented. Commissioner Lawrence seconded the motion. The motion was
unanimously approved 5-0.



DRAFT

7. Old Business

a. 2016 Arts Commission Work Plan

Asst. City Manager Hauck presented the project list and work plan for the
remainder for Fiscal Year 2016 for the Arts Commission to finalize.

Chair Parys entertained a motion to approve the 2016 Arts Commission Work
Plan as presented. Commissioner Setser made a motion to approve the plan.
Commissioner Canovic seconded the motion. The motion was unanimously
approved 5-0.

b. 2017 Arts Commission Work Plan and Budget

Asst. City Manager Hauck presented the project list and work plan for the
remainder for Fiscal Year 2017 for the Arts Commission to consider.

Chair Parys proposed that voting on the 2017 Arts Commission Work Plan and
Budget be tabled until the July meeting. Staff will bring the item back for
consideration at that time.

8. New Business

a. TCAL Sponsorship Request - $600

Asst. City Manager Hauck presented a request from the Tri-County Art League
for a sponsorship in the amount of $600 for the 2016 ART Fest and Student Art
Contest.

Chair Parys serves as a liaison to the Tri-County Art League.

Commissioner Setser asked for clarification that the contest would be open to
homeschool and private school students. Chair Parys said that it would.

Commissioner Canovic inquired if there was an opportunity to tie the contest with
the “Perspective” art program that is similar and offered in schools in the
Raymore Peculiar School District. There is an opportunity to get connected with
this.

Chair Parys entertained a motion to approve the TCAL Sponsorship Request as
presented. Commissioner Lawrence made a motion to approve the plan.
Commissioner Berry seconded the motion. The motion was unanimously
approved 5-0.

b. Streetlight Banners




DRAFT

The FY16 budget includes $1,220 for two sets of streetlight banners. Staff is
seeking input from the Arts Commission regarding design and what months the
banners should be displayed. The Commission agreed to move forward with
exploring designs for spring and the fall. Chair Parys instructed the Commission
members to send staff any ideas for the banner designs. Draft designs will be
presented to the Public Art Committee at its next meeting for feedback.

9. Commissioner Comments

a. Commissioner Berry and Chair Parys praised staff for executing the Summer
Scene event last weekend.

10. Adjournment

a. Chair Parys entertained a motion to adjourn the meeting. Commissioner Berry
made a motion to adjourn the meeting at 8:14 p.m. Commissioner Lawrence
seconded the motion. The motion was unanimously approved 5-0.

Respectfully submitted,

Meghan Duane



Raymore Arts Commission - FY 2017 Work Plan - DRAFT

Strategy 1: Increase the amount of public art in Raymore

Project 1: Implement the Public Art Plan

Description Owners Time Estimated Notes
Frame Cost
Based on the Public Art Plan adopted in Public Art Committee 10/31/2017 $5,000

FY16, commission or acquire artwork for
designated locations.

Project 2: Coordinate the 2017 Pop Up Art Project

Description Owners Time Estimated Notes

Frame Cost
Continue the success seen in the 2016 Public Art Committee 06/2017 $2,000 The theme and type of art for
Pop Up Art Project: Relax in Raymore in the project will be selected in
2017. The project will again center early 2017.

around creating a community-wide art
project that residents, visitors, and
businesses can engage in.

Project 3: Continue the City Council Art Exhibit Program

Description Owners Time Estimated Notes
Frame Cost
Continue to exhibit artists in the Public Art Committee Ongoing $500

Raymore City Council Chambers

Arts Commission FY17 Work Plan - DRAFT
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Project 4: Purchase One Set of Banners for Former KCPL Light Poles

Description Owners Time Estimated Notes
Frame Cost
Purchase one set (10 banners) of Public Art Committee 04/01/17 $1,500 Exact location of banners TBD

arts-related banners for the former KCPL
light poles along 58 Highway.

Strategy 2: Increase resources for the arts by broadening and diversifying the base of
public and private funding sources

Project 1: Retain support from the City Council for the Arts Commission

Description Owners Time Estimated Notes

Frame Cost
Request funding and present a plan for Arts Commission 05/31/17 $0 Arts Commission Discussion will
utilizing that funding to the City Council begin in March

for inclusion in the FY18 budget.

Project 2: Coordinate with the Foundation to develop a fundraising plan to support the arts

Description Owners Time Estimated Notes
Frame Cost
Once the foundation is established, the Arts Commission TBD $0

Arts Commission will work with the
Foundation Board to develop a plan for
raising money to support the arts in
Raymore.
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Project 3: Identify grants to assist with funding Arts Commission priorities

for grants that could be applied for to
either offset City funding or provide
additional funding for FY17 projects.

Description Owners Time Estimated Notes
Frame Cost
Staff will continue to identify and apply Meredith Hauck Ongoing $0

Strategy 3: Continue support of existing community art-related programs and provide

incentives to incorporate additional artistic elements

Project 1: Provide funding to Parks and Recreation for additional musical performances during the Farmers Market

throughout the season. This funding
would allow them to add additional

Description Owners Time Estimated Notes

Frame Cost
Parks and Recreation’s Farmers Market Parks and Recreation 06/2017 - $500 Parks and Recreation will be
already features musical performances 10/2017 responsible for hiring the artists

- they would like any

recommendations from the Arts

dates to the calendar. Commission
Project 2: Return as a co-sponsor of the Tri-County Art Council's Student Art Contest
Description Owners Time Estimated Notes
Frame Cost
Continue the Arts Commission's support | TCAL 11/2017 $600 TCAL is responsible for

of the TCAL Student Art Contest

coordinating the contest.

Project 3: Participate in the Raymore Festival in the Park Parade

Arts Commission FY17 Work Plan - DRAFT
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Description Owners Time Estimated Notes

Frame Cost
Promote awareness of the arts by having | Bob Berry 09/2017 $250
a float in the Raymore Festival in the
Park parade

Project 4: Work with Parks and Recreation to increase the number of arts-related classes and programs each
season

Description Owners Time Estimated Notes

Frame Cost
In cooperation with the Parks and Arts Commission Ongoing $2,500 A list of suggestions must be
Recreation Department, identify and Activities and submitted to Parks and
suggest additional arts-related classes Programming Task Recreation a month before their
and programs that could take place as Force seasonal programming
part of the Department’s offerings. deadlines.

Any suggestions for 2018 special
events must be submitted by
04/30/2017.

The programs should be
self-funding from registration
fees, but a budget is attached to
help offset any additional costs
of bringing a new or unusual
program.
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Project 5: Present the Arts Commission’s Signature Event Summer Scene

community, the Arts Commission will
continue to host its signature event
Summer Scene in June. The event will
feature community artists.

Committee

Description Owners Time Estimated Notes
Frame Cost
To build awareness of arts in the Summer Scene 06/2017 $5,000

Project 6: Create an enhanced art section of the Raymore website (including a Community Calendar)

Description Owners Time Estimated Notes
Frame Cost
Create a centralized place on the City's Mike Ekey 06/2017 $1,000 Budget may be needed to create

website where Raymore residents and
visitors can access information related to
the arts

custom templates/design for this
section of the website
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Project 7: Provide financial support for an artistic element at the Municipal Center Grand Opening

Description Owners Time Estimated Notes
Frame Cost
The new Municipal Center will open in Mike Ekey Spring 2017 $500 Budget may be needed to create

Spring 2017. This building will lend itself
to be used for many arts-related events
and activities, as well as be a place
where visual art can be featured. To
reinforce the opportunities that exist at
the building for the arts, an artistic
element (TBD) will be incorporated into
the Grand Opening celebration.

custom templates/design for this
section of the website

Arts Commission FY17 Work Plan - DRAFT
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Raymore Arts Commission - FY 2017 Work Plan Budget Overview - DRAFT

Project Owners Time Frame Estimated Cost
Public Art Plan Public Art Committee 10/31/2017 $5,000
Pop Up Art Project Public Art Committee 06/01/2016 $2,000
Art Exhibit Program Public Art Committee Ongoing $500
Light Pole Banners Public Art Committee 04/01/2017 $1,500
FY18 Budget to City Council Arts Commission 05/31/17 $0
Arts Foundation Fundraising Plan Arts Commission TBD $0
Arts-Related Grants Meredith Hauck Ongoing $0
Farmers Market Music Parks and Recreation 06/2017 - 10/2017 $750
TCAL Student Art Contest Sponsorship TCAL 11/2017 $600
Raymore Festival in the Park Parade Bob Berry 09/2017 $250
Parks and Rec Art Programming Suggestions Task Force Ongoing $2,500
Summer Scene Summer Scene Committee 06/2017 $5,000
Arts Website Mike Ekey 06/2017 $750
Municipal Center Grand Opening Mike Ekey Spring 2017 $500
Contingency/Travel/Training $650

Total $20,000

Arts Commission FY17 Work Plan - DRAFT
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Raymore Arts Commission - FY 2017 Work Plan Budget Overview - DRAFT

Project Owners Time Frame Estimated Cost
Public Art Plan Public Art Committee 10/31/2017 $5,000
Pop Up Art Project Public Art Committee 06/01/2016 $2,000
Art Exhibit Program Public Art Committee Ongoing $500
FY18 Budget to City Council Arts Commission 05/31/17 $0
Arts Foundation Fundraising Plan Arts Commission TBD $0
Arts-Related Grants Meredith Hauck Ongoing $0
Farmers Market Music Parks and Recreation 06/2017 - 10/2017 $1,000
TCAL Student Art Contest Sponsorship TCAL 11/2017 $600
Raymore Festival in the Park Parade Bob Berry 09/2017 $250
Parks and Rec Art Programming Suggestions Task Force Ongoing $2,500
Summer Scene Summer Scene Committee 06/2017 $5,500
Arts Website Mike Ekey 06/2017 $1,000
Municipal Center Grand Opening Mike Ekey Spring 2017 $1,000
Contingency/Travel/Training $650

Total $20,000
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Class Details Budget
TCAL Painting with Three Colors Water Color Class (September 22)

Arts Commission Sponsorship -$150

-$150

September Family Art Day: Exploring Watercolors (September 17)

Revenue $5 per person / 30 person max $150
Teaching Fee Flat Fee -$50
Supplies TBD - $5 per person -$150

-$50

October Family Art Day: Recycled Art (October 8)

Revenue $5 per person / 30 person max $150
Teaching Fee Flat Fee -$50
Supplies TBD - $5 per person -$150

-$50

November Family Art Day: Color and Pattern (November 5)

Revenue $5 per person / 30 person max $150
Teaching Fee Flat Fee -$50
Supplies TBD - $5 per person -$150

-$50

Printing by Hand Class (Tuesdays in October)

Revenue $45 per person / 12 person max $540
Teaching Fee 70% of registration fees -$378
Supplies TBD - per Heather -$150

$12

Holiday Self Portrait Class (December 3)

Revenue $20 per person / 25 person max $500
Teaching Fee $20 per person -$500
Supplies TBD - $10 per person -$250

-$250

Total Budget -$538



2016-2017 ARTS COMMISSION MEETING SCHEDULE

All meetings begin at 7 p.m. and are held in the City Council Chambers

e September 13,2016
e October 11,2016

e November 8, 2016
e December 13,2016
e January 10, 2017

e February 15, 2017*
e March 14, 2017

e April 11,2017

e May?9, 2017

e June 13,2017

e July 11,2017

e August 8, 2017

* Meetings are generally held on the 2nd Tuesday of the month unless otherwise noted





