
___________________________________________________________________________________________ 
 

Raymore Park Board Agenda   
 

Tuesday, May 24, 2016 
7:00PM ­ City Hall 

100 Municipal Circle 
Raymore, Missouri 64083 

 
1. Call to  Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 

 
4. Personal Appearances   

 
5. Acceptance of Minutes  April 26, 2016 

 
6. Committee Reports 

Finance Committee  (May 10 ­ notes attached) 
Recreation Committee  (did not meet)  
Grounds Committee (did not meet) 

 
7. Staff Reports 

Recreation Superintendent  
Parks Superintendent 
Parks & Recreation Director 

 
8. Old Business   

A. Alcohol in the Park Policy Review Action Item 
 

Chief Zimmerman will be present to address the Park Board regarding security 
and law enforcement language within the Policy.  

 
9. New Business 

A. CIP Recommendation Action Item 
 

Director Musteen will present Staff’s recommended FY17 ­ FY21 CIP Plan as 
reviewed by the Finance Committee on May 10, 2016.  
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B. 2016 Recreation Park Baseball Field Renovation Action Item 

 
Park Superintendent Rulo will request a recommendation for final pay and project 
completion to present to City Council in June 

 
C. Budget Amendment FY16 Action Item 

 
Staff will present a budget amendment request for the addition of a full time 
Athletic Coordinator position. 

 
 
10. Public Comment 

 
11. Board Member Comment 

 
12. Adjournment 

 
 

Items provided under “Miscellaneous” in the Park Board Packet: 
 

● April 26, 2016 ­ Park Board Work Session Notes 
● May 10, 2016 ­ Finance Committee Meeting Notes 
● Recreational Basketball Survey Summary 
● Financials ­ As of April 30, 2016 

 
 
 

EXECUTIVE SESSION (CLOSED MEETING) 
 
The Parks and Recreation Board may enter into an executive session before or during this meeting, if such action is                                       
approved by a majority of Board present, with a quorum, to discuss: 
   

● litigation matters as authorized by § 610.021 (1) RSMO,  
● real estate acquisition matters as authorized by § 610.021 (2),  
● personnel matters as authorized by § 610.021 (3), or 
● other matters as authorized by § 610.021 (4­21) as may be applicable. 

 
Any person requiring special accommodation (i.e., qualified interpreter, large print, hearing assistance) in order to                             
attend this meeting please notify this Office at (816) 331­0488 no later than forty­eight (48) hours prior to the                                     
scheduled commencement of the meeting. 
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THE RAYMORE PARKS AND RECREATION BOARD MET IN REGULAR SESSION TUESDAY,  APRIL 
26, 2016, IN THE CITY HALL COUNCIL CHAMBERS AT 100 MUNICIPAL CIRCLE, RAYMORE, 
MISSOURI.  
 
MEMBERS PRESENT​: Chairman Manson, Members: Castleman,  Cipolla, Eastwood, Harris, 
Houdyshell, Seimears and Trautman.  
 
STAFF PRESENT​: Director Musteen, Superintendent Rulo, Superintendent McLain and Recreation 
Coordinator Keith 
 
1. Call to Order​ Chairman Manson called the meeting to order 7:10 p.m. 
 
2. Roll Call  
 
3. Pledge of Allegiance 
 
4. Personal Appearance 
Alex Aube, Eagle Scout Project Presentation  
 
5. Acceptance of Minutes of March 22, 2016 Meeting 
 
Motion​: Member Harris moved to approve the minutes.  

Member Cipolla seconded. 
 
Discussion​:  None 
 
Vote:  7 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
1 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Absent 
Member Houdyshell Abstain 
Member Manson Aye 
Member Seimears Aye  
Member Trautman Aye 

 
6. Public Comment 
None 
 
7. Committee Reports 
Finance Committee​ - did not meet 
Grounds Committee​ - did not meet 
Recreation Committee​ - Met April 12, Superintendent McLain reported on this meeting. 
 
8. Staff Reports 
Superintendent McLain, Superintendent Rulo and Director Musteen gave a verbal report, in 
addition to the written reports submitted. 
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9. Unfinished Business 
None 
 
10. New Business 
A. Festival in the Park - Alcohol Request 
An application was filed by the Festival in the Park Committee to serve alcohol in Memorial Park at 
the Festival on September 23 & 24, 2016. 
 
The approval process includes consideration at the Park Board level, where the Board will make a 
recommendation to the Council, followed by the Council's consideration of the request.  The Council 
ultimately makes the decision on whether or not to permit each organization on a case by case basis. 
 
Festival Request 
 
The Festival in the Park Committee’s application is complete and the organizers will apply for the 
alcohol permit required if their application is approved. 
 
Alcohol will be permitted on the grounds where Festival activities are located including: Shelter 
house, concessions, arts and crafts, carnival, bingo tent, volleyball court area, car show, BBQ area 
and tennis court areas. 
 
Motion​: Member Harris moved to approve the request as submitted.  

Member Castleman seconded. 
 
Discussion​:  Member Harris wanted to confirm that the FITP will provide security.  

Director Musteen confirmed that security is provided. 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Absent 
Member Houdyshell Aye 
Member Manson Aye 
Member Seimears Aye  
Member Trautman Aye 

 
B. Alcohol in the Park Policy Review 
In 2008, the Park Board proposed, and the Council approved, a system of regulations that would 
allow a not­for­profit group to host an event in the parks in which alcohol was served under certain 
conditions.   
 
The approval process includes consideration at the Park Board level, where the Board will make a 
recommendation to the Council, followed by the Council's consideration of the request.  The Council 
ultimately makes the decision on whether or not to permit each organization on a case by case basis. 
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Required by the policy are specific security ratios, proof of insurance, proof of licensure, and 
notification of emergency service providers. 
 
This policy should be reviewed periodically to ensure that the rules being followed continue to reflect 
the intent of the policy established by the Park Board.  
 
Staff has made some suggested changes for Park Board discussion. Changes are noted in the 
attached policy. 
 
Motion​: Member Harris moved to accept the request as presented with the addendum of 

eliminating section 8 and changing the language of item 9:C as presented.  
Member Eastwood seconded. 

 
Discussion​:  Member Castleman asked for clarification on the activity area and Member 
Seimears wants to make sure that our PD personnel is not strained with too many events going 
on at the same time.  Director Musteen addressed both questions. 
 
Vote:  7 Aye, Member Castleman Aye 

1 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Absent 
Member Houdyshell Nay 
Member Manson Aye 
Member Seimears Aye  
Member Trautman Aye 

 
C. Recreation Park Activity Map 
Recreation Park continues to be a hub of outdoor activity for the community. With the addition of an 
Eighteen (18) Hole Disc Golf Course, future Activity Center and increases in recreational activities, 
we are seeing an increase in visitation to the park among residents and out of town visitors. 
 
In efforts to enhance the experience of park patrons at Recreation Park, staff is developing an 
“Activity Map”​ to be placed on the welcome kiosk near the Flagpole that will be a guide to where 
activities are within the park. 
 
Staff would like to use the under­utilized kiosk area with a welcome map listing the location of activity 
areas, athletic field locations, parking, shelters, etc. 
 
In addition, staff also recommends the placement of a Park Rules sign on the east side of the kiosk to 
re­enforce park rules and regulations. Currently the only signage that emphasizes rules and 
regulations is along the entrance drive as you enter the park. 
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Motion​: Member Harris moved to approve the request as submitted with a budget of 
$1,100.  
Member Houdyshell seconded. 

 
Discussion​:  Member Houdyshell stated she liked the sign a lot. 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Absent 
Member Houdyshell Aye 
Member Manson Aye 
Member Seimears Aye  
Member Trautman Aye 

 
11. Public Comments 
None 
 
12. Board Comments 
Member Harris complimented staff on the Jog with Your Dog and Touch A Truck.  He also asked 
if the statues in the roundabout can be raised to be seen over the foliage. He asked if some 
research could be done on a possible digital signage package for the future. 
 
Member Castleman reminded everyone about more aging programming to be done in the 
future. 
 
Member Houdyshell thanked the citizens for passing the bond and trusting the Board to move 
forward. 
 
Chairman Manson asked if the Chief Zimmerman could be consulted regarding the security ratio 
referred to in the Alcohol Policy.  He thanked the citizens for passing the Bond and thanked the 
staff for all their hard work. 
 
 
13. Adjournment 
 
Motion​: Member Harris moved to adjourn the regular meeting. 

Member Castleman seconded. 
 
Discussion​:  None 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye 

Member Harris Aye 
Member Heath Absent 

DRAFT 
 



Park Board Minutes: April 26, 2016         ​Page 5 
 

Member Houdyshell Aye 
Member Manson Aye 
Member Seimears Aye 
Member Trautman Aye 

 
The regular meeting of the Raymore Park Board adjourned at 8:05 p.m. 
 
 
 
Respectfully submitted, 
Jerri Lynn Keith 
Recreation Coordinator 
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______________________________________ 
STAFF REPORT 
 

To: Park Board  
From: John McLain, CPRP/AFO 

Recreation Superintendent 
Date: May 2016 
Subject: Recreation Report 

_______________________________________________ 
 
Administrative Operations  

● Staff continued working on programming classes and events in Rec Trac for summer registrations.  
● Staff continued working on collecting sponsorships for Events and Sports Teams. 
● Staff worked on vending changes at concessions stands, purchased inventory, and held staff meetings. 
● Staff continued training new staff at front desk, concessions, and summer camp counselors.  
● Recreation Coordinator scheduled concessions staff, facility monitors, and site supervisors for youth 

volleyball, competitive baseball, and youth soccer programs.  
● Staff worked on finalizing rosters for recreational baseball and softball teams.  
● Staff worked on finalizing practice times for baseball and softball teams. 
● Staff worked on uniform orders for recreational baseball and softball. 

 
Meetings/Trainings Attended 

● Recreation Superintendent  
o May 4 Met with Pepsi representative to prepare for new vending contract.  
o May 10-12 Baseball and Softball Game Scheduling 
o May 12 Concession staff meeting 
o May 19 Mud Run planning meeting 
o May 22 Football Meeting 

● Recreation Coordinator 
o Multiple Interviews conducted for Summer Camp Staff and Concession Staff open positions 
o May 2 Summer Camp parent meeting 
o May 12 Age Positive Conference 
o May 12 Concession staff meeting 
o May 19 Mud Run planning meeting 

 
Sports (Youth) 

● Spring sports programs: 
o Youth Soccer season end tournament was held on May 14. 
o Youth Volleyball season end tournaments were held May 14 & 21. 
o Youth Baseball and Softball 

▪ Practices started the week of April 25th. 
▪ Games schedules were constructed and posted. 
▪ Pictures schedules are being worked on and dates will be mid June. 
▪ Games stare the week of May 23. 

_____________________________________________________________________________________________________________
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______________________________________ 
● Youth basketball survey results were compiled and reviewed.  Staff has a summary report attached in 

miscellaneous documents of the packet.  
 
Sports (Adult) 

● Men’s Softball  
○ 12 teams registered. 
○ Game start date had to be moved one week to allow construction to be completed and an 

additional week due to weather.  First games were held on May 15. 
 
Special Events 

● MAD Dash 5K May 6 
● Preparing for Fishing Derby to be held June 4 

 
Rental Events 

● May 7-8 Grand Slam baseball tournament 
● May 13-15 Grand Slam baseball tournament 
● May 19 Raymore Elementary Field Day 

 
Youth Summer Camp 

● Recreation Coordinator Keith conducted interviews for staff positions. 
● Staff continued to work on planning out the field trips camp will be taking this summer. 
● Staff meetings were held.  
● Training of counselors was conducted May 17-19. 
● Staff attended CPR training and certification on May 24. 
● Staff prepared the Park House for camp.  Cleaning and equipment checks for camps.  
● Camp starts May 23 and will be held for 12 weeks.  

 

_____________________________________________________________________________________________________________
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______________________________________ 
STAFF REPORT 
 
To: Park Board 
From: Steve Rulo, Parks Superintendent 
Date: May 24, 2016 
Subject: Park Operations Report 

_______________________________________________ 
 
Parks Operations 
 

● The Baseball Renovation Project is complete staff did a final walk through on Friday May 
20th, and will be asking for action to proceed with the final payment and acceptance of 
the project. 

● Parks Seasonal Gus Boos returned to work another summer and help out the with the 
Parks Operations.  Our seasonal Horticulturist Michele O’Day has returned and a new 
seasonal Josh Shewmaker will be starting next week. 

● Park Staff has finished the plantings in the round­a­bouts and most flower beds. 
● Superintendent Rulo took the insurance company around to the outdoor Park buildings 

for an appraisal. 
● Park Staff received the new brush hog mower, the old one will be going into the auction. 
● Staff has been doing work on the infields of the baseball fields preparing for the 

beginning of the Recreation League May 23. 
● Superintendent Rulo has been working on the RFP for the Shade Structures, the 

published date was May 19th, and the closing date is June 8th. 
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April 2016 
 
Through the Month 
 
 

 
 
 
April 23 
The Annual Touch a Truck event was held at Recreation Park. Sixteen Event 
Partners participated this year including: 348th Engineering Company, KC 
Custom Trucks, Transwest Truck & Trailer, Raymore PD/Parks/Public 
Works/Emergency Management, South Metro Fire and many more. Staff 
estimated over 500 participants went through the event that lasted 3 hours. 
 
 
 

May 11   
Attended the Active Transportation Programming Committee meeting at Mid America Regional Council 
 
May 12 
Solid Waste Management Resource Grant Meeting 
 
May 17 & 18 
Pre­bid meetings for the removal and ground repair of the church house property purchased from First Baptist Church to be 
added to T.B. Hanna Station. 
 
 
Day­to­Day 
 
Draft and presentation of the FY17 ­ FY21 Parks Capital Improvement Plan 
 
Parks & Recreation Management Staff continues preparation of the FY17 budget 
 
Draft and posting of the Recreation Park Baseball Complex Shade Structure 
 
Continued planning for the GO Bond projects approved in the April 5th Election. Working with consultants and the 
Engineering department designing many of the projects and bid documents.  
 
Management Team CIP Committee is working through the entire city CIP program 
 
The City Management Team is developing the goals, objectives and action items for the Strategic Plan to present to the City 
Council. 
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Trainings / Conferences 
 
● April 29 ­ Recreation Superintendent, John McLain attended the MPR Aquatic Risk Management Training 
● May 12 ­ Recreation Coordinator, Jerri Keith attended the Age Positive, Ideas for an Age­Friendly Future Conference 
 

Coming Up ­ Calendar of Events 
● May 25 ­ Director Musteen, Parks Superintendent Rulo and Parks Worker Powers will attend the Heartland Forestry 

Council Meeting at Powell Gardens. 
● June 4 ­ Walter Buck Memorial Fishing Derby 
● June 7 ­ Opening night of the Original Town Farmer’s Market 
● June 14 ­ Director Musteen will attend the Raymore­Peculiar Optimist Club meeting to accept donation check for 

upcoming programs and events. 
● June 14 ­ Grounds Committee Meeting of the Park Board 
● June 28 ­ Park Board Work Session and Regular Business Meeting 

 

Program Updates 
 

Farmer’s Market 
The Original Town Farmers Market opens Tuesday, June 7, for the 2016 season. Spaces are still 
available, but limited at this time. 

 
 
 
Raymore Legacy 
The Raymore Legacy Program is now accepting donations to leave a lasting legacy through honor 
bricks, tribute trees, memorial benches or heritage shelters. 
 
Brochures are available at City Hall and more information is located at www.raymore.com/parks 
 

To date orders 

5 Honor Bricks  1 Tribute Tree   2 Memorial Benches 

 

 
Summer Quest 
Registrations are open for our Summer Quest Day Camp for boys and girls ages 5 ­ 13. Camp runs daily 
throughout the summer (except on holidays) and meets from 6:30 a.m. to 6 p.m.  Registration starts April 
1.   
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Projects Update – FY16 
Item  Status  Cost Info  Completion 

Date  Comments 

 
Recreation Park 
Baseball Field 
Renovation 

 
Phase II 

 
Project #16-230-201 

 
Notice to Proceed and a Preconstruction 

Meeting were held on February 16 
 

Construction began on February 17 
 

April 6 ­ Project is nearing completion. This 
project continues to be ahead of schedule and 
no conflicts should occur with the start of our 

Baseball/Softball leagues. 
 

May 20 ­Final walk through 
 

 
Budget: 
$225,000 

 
FY16 ­ CIP 

 
 

 
Spring 2016 

 
Guier Fence was recommended as the 

best lowest bid in the amount of 
$220,789.00 

Hawk Ridge 
 ADA Dock 

Concept ideas presented to the Park Board in 
the January work session. 

 
Staff is working with MDC representatives to 
prepare for a grant application for this project.  

 
Budget:  
$45,000 

 
FY16 ­ CIP 

 
 

 
Fall 2016 

 
A fully accessible fishing dock. Potential 
opportunity to cooperate with MDC 

through our current CAP agreement to 
minimize costs. 

 

Hawk Ridge 
Restroom 

 
Concept ideas presented to the Park Board in 

the January work session. 
 

Staff is working with MDC representatives to 
prepare for a grant application for this project. 

Budget: 
$90,000 

 
FY16 ­ CIP 

Fall 2016 

 
A public restroom facility at Hawk Ridge 
near the parking / dam area. Potential 
opportunity to cooperate with MDC 

through our current CAP agreement to 
minimize costs. 

 

Recreation Park  
Shade Structures 

 
Staff prepared a scope of work for the RFQ to 

bid open for bid in late May. 
 

Pre­Bid Meetings have been scheduled for the 
end of May 

 

Budget: 
$194,000 

 
FY16 ­ CIP 

Fall 2016 

 
A transfer was made from the General 
Fund available fund balance into the 

Parks Sales Tax Fund in the amount of 
$194,000 to fund the installation of 
baseball field shade structures in 

Recreation Park. 

Hawk Ridge Park 
Walking Trail ­ Lake 

Loop 

 
To be re­bid in conjunction with the Hawk Ridge 

Bond projects.  
 

Staff is working with MDC representatives to 
determine if the project qualifies for a grant.  

 

 
Budget: 
$160,000 

 
FY15 ­ CIP 

 

TBD 
A 10ft wide ADA accessible walking trail 
around the perimeter of Johnston Lake 

at Hawk Ridge Park. 

Recreation Park 
Disc Golf Course  

Re­alignment of Hole #4  due to the Activity 
Center location at Recreation Park and Signage 

remain for project completion. 

 
Budget  
$25,000 

 
FY14 ­ CIP 

Summer 
2016 

Project includes the installation of a 
championship 18 hole disc golf course at 

Recreation Park. 

 

 

Respectfully, 
 
Nathan Musteen 
Director of Parks & Recreation   
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Raymore Park Board  

Agenda Item Information Form 
 

 
Date: May 24, 2016 
Submitted By: Director Musteen 
Division: Administration 
 

 
Title / Issue / Request:  
 
 
 
 
 

Background / Justification: 
 
In 2008, the Park Board proposed, and the Council approved, a system of regulations that 
would allow a not­for­profit group to host an event in the parks in which alcohol was served 
under certain conditions.   
 
The approval process includes consideration at the Park Board level, where the Board will make 
a recommendation to the Council, followed by the Council's consideration of the request.  The 
Council ultimately makes the decision on whether or not to permit each organization on a case 
by case basis. 
 
Required by the policy are specific security ratios, proof of insurance, proof of licensure, and 
notification of emergency service providers.    
 

___________________________________________________________________________________________ 
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___________________________________________________________________________________________ 

 
This policy should be reviewed periodically to ensure that the rules being followed continue to 
reflect the intent of the policy established by the Park Board.  
 
During the April 2016 Park Board Meeting, the Board reviewed the policy with changes. 
Member Harris moved to approve the recommended changes presented by staff with the 
addendum of eliminating section 8 and 9C as presented.  Motion carried. 
 
Additional discussion regarding section 4 of the Alcohol policy and the requirement for 
security ensued. Director Musteen was tasked with contacting Police Chief Zimmerman for 
additional information and a recommendation. 
 
Chief Zimmerman is scheduled to attend the May meeting for further discussion. 
 
 
Financial Impact: - N/A 
 

Project Timeline: - N/A 
 
 

Staff Recommendation: 
 

● Motion to approve the Alcohol in the Park Policy with the recommended changes as 
presented by City Staff 

 
 

Attachments: 
 
Alcohol in the Park Policy with approved changes from April 2016 

___________________________________________________________________________________________ 
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RAYMORE PARKS AND RECREATION  
ALCOHOL POLICY – OUTDOOR FACILITIES 

 
 

Location: Cass County, Missouri, part of the Kansas City Metropolitan area 
Agency: Raymore Parks and Recreation Department 
Population Profile: See attached 
 
 
 

I. STATEMENT OF NEED  
 
There has been interest among not­for­profit groups to host special events in the parks that 
offer alcohol to event­goers.  The Parks and Recreation Board has determined that there is a 
need to designate a policy for the reservation of such events to protect event­goers, park 
neighbors, and the City of Raymore from liability, misuse, and potential conflict.  This policy is 
meant to serve as a guiding document for those organizations planning their events so that 
the Park Board’s direction is documented and can ensure that organizations understand the 
requirements of the Parks and Recreation Board as they pursue City Council approval to 
host such an event.   
 
 

II. AUTHORITY AND RESPONSIBILITY 
 
Raymore Parks and Recreation Board approves all policies and fee schedules.  It is the 
mission of the Parks and Recreation Board to provide a wide variety of recreation program 
offerings to the citizens of Raymore.   
 
 

III. STATEMENT OF PHILOSOPHY 
 
The philosophy of Raymore’s Parks and Recreation Board is that there are appropriate times 
for alcohol to be consumed during outdoor special events held in City parks.  Since the 
special events would require the Department to reserve the park areas for the exclusive use 
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of the organization for the event period, the fees regularly associated with the rental of the 
special events shall be applicable to the reservation for such special event.  Further, sale and 
consumption of alcohol in the City limits requires the licensure of any and all hosting 
organizations, contracted caterers, and the like, thus appropriate state and local licensure 
shall be required. 
 
 

IV. SPECIAL EVENTS ON PARK PROPERTY SERVING ALCOHOL 
 
 

1. Approval Process​:  City Council approval is required.  Applicants must 
receive a recommendation from the Parks and Recreation Board before 
having their request heard by the City Council. 

 
2. The Application:​  A completed application for special event park rental 

indicating an interest in hosting an event in which alcohol will be served 
shall be submitted to the department no later than twelve weeks prior to 
the requested reservation date.  Payment of the $75 non­refundable 
application fee shall be made at the time the application is submitted.  The 
application form shall include: 

a. the name(s) of the lead adult(s) supervising the event on site,  
b. the organization contact address,  
c. the organization contact phone number,  
d. the name of the organization sponsoring the event,  
e. a summary list of activities planned for the event,  
f. an operational map of activity areas,  
g. a description of the management plan for alcohol service,  
h. a list of adult members serving alcohol the event in the park,  
i. the number and ages of the patrons expected to attend,  
j. dates and times requested for the special event,   
k. organization approval by signature of an authorized representative 

of the organization, and 
l. the application fee.   

 
3. Eligible Groups:​  Groups permitted to host special events in which 

alcohol will be served include, but are not limited to, not­for­profit 
organizations, civic and fraternal organizations, and public entities, as 
described in city code section 600.030(C), offering events open to the 
general public.  Private groups are not eligible to host events in which 
alcohol will be served in outdoor park areas.  

 
4. Security Ratios:​  In an effort to maintain a safe and friendly park 

experience for the general public and park neighbors, all groups must hire 
professional security with a minimum ratio of 1 security guard to every 200 
people in attendance. A minimum of 2 security guards must be present 
when alcohol is being served, and for one hour afterwards or until the park 
is cleared, with every reservation, regardless of the number of patrons in 
attendance.   
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5. Proof of Insurance Required:​  Proof of insurance for the event must be 
provided by the organization at most two weeks after Council approval of 
the alcohol service request.  Liability coverage matching state 
requirements and listing the City as an additional insured is required. 
Dram shop liability insurance coverage of $2 million minimum for sales 
and dispensing, listing the City as an additional insured is required. 

 
6. Proof of Licensure Required:​  Proof of appropriate licensure to serve 

alcohol during the event must be provided by the organization at least two 
weeks before the application is considered by the City Council. 

 
7. Notification of Emergency Services:​  It shall be the responsibility of the 

hosting organization’s contact person for the event to notify the Raymore 
Police Department, South Metro Fire Protection District of the event and 
any activities, including plans to serve alcoholic beverages, that might 
require department approval or emergency assistance.  A signature line 
for representatives of the Police and Fire Departments shall be included in 
the application form and must be signed prior to making application for 
reservation.   

 
8. Limitations:​  Upon signing the application for reservation, the hosting 

organization’s contact person agrees to enforce the following limitations on 
use during the event: 

 
a. Quiet Time:​  Event organizers shall observe a period of quiet time 

from park closing time until 7:00 a.m.  All activity shall end in 
sufficient time to clear the park of all event­goers prior to the start 
of quiet time.  Alcohol service is required to end at least thirty (30) 
minutes prior to park closing time to meet quiet time requirements. 

 
b. Server Requirements:​  Special event alcohol servers must be 

experienced and resumes or references are required at the time of 
application.  Background checks, if alcohol is not being served by a 
professional caterer, are required for servers. 

 
c. Location of Consumption: ​Consumption of alcohol shall occur 

only in designated activity areas of the event as indicated in the 
letter of request. 

 
d. Park Regulations:​ All Park Regulations listed in Chapter 250 of 

the Raymore Municipal Code shall be followed.  Permission for 
exceptions to the Park Regulations may only be granted by the City 
Council.  

 
e. Dram Shop Requirements:​ Organizations are not permitted to sell 

or dispense alcohol to minors, nor can there be any sales or 
dispensing of alcohol to visibly intoxicated individuals. 
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V. ANNUAL REVIEW 
 
The Raymore Parks and Recreation Board shall review this Policy annually, or more often as 
the Board deems necessary, to ensure the best possible service to the public. 
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Raymore Park Board  
Agenda Item Information Form 

 
 

Date: 5/24/16 
Submitted By: Nathan Musteen 
Division: Administration / Finance  
 

 

Title / Issue / Request:  
 
 
 
 
 
 

Background / Justification: 
 
With the passage of the GO Bond on April 5, many new projects will be underway over the next 3 years 
that are in addition to our ongoing Capital Improvement Program. 
 
As the first step in developing the next 5 year CIP program, staff provided a preliminary project timeline 
to the Park Board during the April 2016 work session.  
 
On May 10th, the Finance Committee of the Park Board reviewed the 5 Year Plan with an in­depth 
discussion of timelines and project details.   
 
No changes have been made to the preliminary summary as presented on April 26. 
 
Staff has provided the summary as the final recommendation from the Finance Committee of the Park 
Board for approval to present to the City Manager. 
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. 

Financial Impact: ​See Attached Summary 
 

Project Timeline: ​CIP to be presented to the City Manager - June 
 
 
 

Staff Requests: 
 
Motion to recommend the 5 Year CIP Plan as approved by the Park Board to the City Manager.  
 

Attachments / Reference Items: 
 
Preliminary CIP 5 Year Summary 
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Preliminary Parks - Capital Improvement Program by Funding Source and Project - 5 Year Summary
By Fund

2015-16 2016-17 2017-18 2018-19 2019-20 2020-2021

Park Sales Tax Fund (47)
Memorial Park Improvements 150,000$           
Recreation Park Baseball Fields Renovation Project 225,000$           
Memorial Park Playground Improvements 48,000$             
ADA Access to Memorial Park Ball Fields 65,000$             
Memorial Park West Parking Lot Expansion 37,500$             
Hawk Ridge Park Phase (1-b) ADA Dock 45,000$             
Hawk Ridge Park Phase (1-c) Restroom 90,000$             
Recreation Park Ballfield Lights 80,000$             
Ward Park Shelter House 6,500$               
Recreation Park Ball Field Shade Structures 194,000$           
Recreation Park Storm Shelter & Picnic Pavilion 300,000$           
Park Maintenance Facility - Concrete Apron & Fencing 150,000$            
Recreation Park Pond Rehabilitation 100,000$            
Dog Park 175,000$           
Recreation Park Playground Replacement 300,000$           

Park Sales Tax Fund - GO Bond (47-38)
Municipal Circle Center 1,500,000$        
Recreation Park Parking Lot 54,000$             
Recreation Park Trail Rehabilitation 55,000$             
Activity Center at Recreation Park 2,843,000$        
Hawk Ridge Park Parking Lot Expansion & ADA Playground 700,000$           
Hawk Ridge Park Ampitheater 675,100$           
T.B. Hannah Station Waterpark/Ice Rink 600,000$           
Hawk Ridge Park Additional Signage 85,000$             
Recreation Park Pedestrian Bridge  Replacements 150,000$           

Total Projects by Fiscal Year 2,163,000$        5,162,100$        578,000$           250,000$            175,000$           300,000$           
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Raymore Park Board  

Agenda Item Information Form 
 

 
Date: May 31, 2016 
Submitted By: Park Superintendent Rulo 
Division: Parks 
 

 
Title / Issue / Request:  
 
 
 
 
 

Background / Justification: 
 
The Park Board and the City Council approved the renovations of four fields at the Recreation Park                                 
Baseball Complex within the cities 2016 CIP budget. This renovation would include the removal of the                               
fencing and backstops of Fields 7, 9, 10, 11, and then replacing with a commercial grade chain link                                   
covered with a fused and bonded black vinyl. New 2”x 12” boards would be purchased by staff but                                   
installed by the contractor to the new backstops. The dugouts would be replaced with a metal roof/cover                                 
to match the existing renovated fields.   
Park staff asked the contractor to give a quote to install a middle cross rail to the front of each dugout to                                           
secure the fabric better on all 6 fields. The quote came in at $3,900 which kept the total amount under                                       
the budget for the project.  The City Manager accepted the change order and it has been completed. 
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This project has been completed in a timely and professional manner. Park staff has done a walk                                 
through, a small punch list was developed and now has been completed. Staff feels the contractor did                                 
an exceptional job and have received several compliments from teams that have played on the fields. 

 
 
 Financial Impact: Budget:  $ 225,000.00 

Contract: ($ 220,789,00) 
Change Order: ($          3,900) 
Remaining in the budget: $           311.00 

 
 

Staff Recommendation: 
 
Staff recommends moving forward to the City Council with a resolution for final payment and 
acceptance of the project. 
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Raymore Park Board  
Agenda Item Information Form 

 
 

Date: 5/24/16 
Submitted By: Nathan Musteen 
Division: Park Board  
Agenda Item: Work Session Item #2 
 

 

Title / Issue / Request:  
 
 
 
 
 
 

Background / Justification: 
 
In FY13 the Park Board and City Council accepted a change in positions to increase one of the 
Recreation Coordinator positions to a Recreation Superintendent position.  With the increase of this 
position additional program offerings have increased participation and revenue for the Department.   
 
Additions from FY14 to present have included baseball and softball tournament rentals, league 
sponsorships, expansion of youth basketball and youth volleyball participant age levels, and the 
Raymore United Soccer Program.  With these additions, staff has increased rental revenue by 70% 
(FY12­FY15)  and program revenue by 10% (FY13­FY15).  
 
Parks and Recreation staff were tasked to put together a proposal for an additional full time recreational 
staff member by the Parks and Recreation Board during FY 2016 budget preparations in June 2015. This 
addition would redistribute workload of current staff due to the increased expansions to the department 
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and participation growth.  In the FY 2016 budget, staff listed the new position as an unfunded expansion 
item.  
 
In January, one of our two part time Office Assistants resigned to stay home full time. We advertised the 
position for public application and in February held interviews to fill the opening. After several rounds of 
interviews, it was determined to hold the position and research other alternatives to fill departmental 
needs. 
 
During the March 8, 2016 Recreation Committee Meeting of the Park Board, staff was asked to revisit 
the addition of Recreational Staff to ensure continued development and growth of the department's 
offerings.  With the resignation of a part time Office Assistant, development of the Raymore United 
Soccer Club, and growth in participation throughout all sports programs, staff began evaluating funding 
options for the full time Athletic Coordinator position.  This proposal outlines the financial impacts and 
how they will be addressed with the addition of a full time Athletic Coordinator to the Parks and 
Recreation Department.   
 
The GO Bond projects and current CIP projects of future expansion of facilities, parks and program 
space will add to the demand on additional programming, thus increasing the necessity of additional 
programming staff. 
 
Outlined below is a financial summary of an FY16 Budget Amendment and future fiscal year adjustments 
to account for the expansion of staff.  
 
 

.​Financial Impact:  
 
FY16  
 
Expense Budget Adjustment  Amend 
 
Athletic Coordinator  $         0 $  23,200 $  23,200 
Internship $10,000 ($10,000) ($10,000) 
Office Assistant $13,200 ($13,200) ($13,200) 

 
Total $23,200 $ 0   Net Impact: $ 0  
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The responsibilities as assigned in the job description of the Athletic Coordinator include instructing the 
Tiny Sports Program and assisting in site supervision during major sports events. With the proposed 
coordinator position covering these specific areas, staff has projected a $7,500 savings in part time 
payroll to allocate for the full time position.  Staff will be requesting Park Board to allow a one­time 
transfer of an  additional $25,000 from Fund 47 for the 2017 fiscal year to offset costs of the position.   
 
FY 17 
 
Expense Budget Adjustment  Amend 
 
Athletic Coordinator  $56,115 $           0 
Internship $         0 ($10,000)  
Office Assistant $         0 ($14,250)  
Site Supervisor  $         0 ($  5,000)  
Tiny Sports Instr.  $         0 ($  2,500) 

 
 Total $56,115 ($31,700) Net: ($24,415.94) 

 
 
Revenue  
 
Transfer Fund 47 $300,000 $325,000  Net: $ 0  
 
 
FY 18 
 
In FY 2018 staff projects an increase in revenue due to additional participation in current programs and 
additional programs being offered. These estimations are projected to cover the financial impact of the 
Athletic Coordinator position. Staff anticipates the transfer from Fund 47 to return to the annual $300,000 
for operational expenses. 
 
 
Expense  Budget Adjustment  Amend 
 
Athletic Coordinator  $  57,518  
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Previous Adjustments  ($31,700) 
 
 
 
Revenue  
 
Transfer Fund 47  $300,000 ($25,000) 
 
Sport Rentals  $10,000 
Youth Camps/Clinics $ 7,500 
Raymore United $12.500 
Concessions  $10,000 

Total $40,000 Net: $14,181.16 
 
 
 

Project Timeline:  
 
Park Board Review - Work Session May 
Park Board Discussion and Vote May 
City Council Report and 1st Read June 
City Council Second Read June 
Open application July 
Interview and Hiring Process July/August 
 
 
 

Staff Requests: 
 
Staff recommends a budget amendment for FY16 to amend current staffing from two part-time 
office assistants and two student interns in the amount of $23,200 towards the hiring of one full 
time Athletic Coordinator and a reduction in staffing to only one part-time office assistant. 
 

Attachments / Reference Items: 
 
Proposed Organizational Chart 
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MISCELLANEOUS ITEMS 
 

 
 
 
 
 
 
 
 
 

 
 
 

● April 26, 2016 ­ Park Board Work Session Notes 
● May 10, 2016 ­ Finance Committee Meeting Notes 
● Recreational Basketball Survey Summary 
● Financials ­ As of April 30, 2016 

 
 
 
 
 
 



___________________________________________________________________________________________ 

 
THE RAYMORE PARKS AND RECREATION BOARD HELD A WORK SESSION ON TUESDAY, APRIL 26, 
2016 IN THE CITY HALL EXECUTIVE CONFERENCE ROOM AT 100 MUNICIPAL CIRCLE, RAYMORE, 
MISSOURI.  
 
PRESENT WERE CHAIRMAN MANSON, MEMBERS CASTLEMAN, CIPOLLA, EASTWOOD, HARRIS, 
HOUDYSHELL, SEIMEARS AND TRAUTMAN. 
 
​Chairman Manson called the meeting to order at 6:07pm. 
 

1. Staff Updates: 
a. Parks Superintendent Rulo gave a brief overview to the board regarding the Eagle Scout 

Project to be presented at the 7:00pm business meeting. Discussion included the details 
and location of the project area. 

 
b. Director Musteen requested a confirmation of Members Harris, Castleman and Cipolla on 

their intentions regarding renewal of their term on the Park Board that expires in June this 
year. All three members confirmed their intentions to renew. Director Musteen will notify 
the City Clerk 

 
2. Capital Improvement Program (CIP) Review 

 
a. Director Musteen presented a preliminary Parks CIP Summary that includes the funded 

parks projects and the new GO Bond Projects. 
b. An explanation of each project, why the projects were placed within the fiscal years 

assigned and how they would correlate with the GO Bond Projects were outlined. 
c. Discussion centered around the placement of the dog park in FY20 and not earlier. 

Director Musteen indicated that the intent was to provide time for Timber Trails to be 
dedicated and place the dog park in that location. More discussion included the placement 
of a temporary fencing at one of the current parks. The item would be revisited at the 
Budget Committee Meeting on May 10th.  

 
3. Meeting Adjourned at 6:57pm 

___________________________________________________________________________________________ 

Park Board Work Session Notes   1 



___________________________________________________________________________________________ 

 
THE RAYMORE FINANCE COMMITTEE OF THE PARKS AND RECREATION BOARD HELD A 
MEETING ON TUESDAY, MAY 10, 2016 IN THE CITY HALL EXECUTIVE CONFERENCE ROOM AT 
100 MUNICIPAL CIRCLE, RAYMORE, MISSOURI.  
 
PRESENT WERE COMMITTEE CHAIRMAN HARRIS, BOARD CHAIRMAN MANSON, MEMBERS 
CASTLEMAN AND CIPOLLA, STAFF MEMBERS SUPERINTENDENT MCLAIN, SUPERINTENDENT 
RULO, DIRECTOR MUSTEEN AND FINANCE DIRECTOR WATSON.  
 

Committee Chair Harris called the meeting to order at 6:06pm. 
 

1. CIP Review (Materials to be presented during the meeting) 
 

Director ​Musteen passed out the FY17­FY21 CIP packet and project sheets for review.  
 
General timeline of the projects were outlined and reasoning for project placement within 
each fiscal year. Discussion ensued.  
 
Discussion regarding the proposed Recreation Park pavilion/storm shelter included 
necessity, requirements and reason for the proposed project. Member Harris voiced some 
concerns. Member Manson stated we should leave it on the timeline and have future 
discussion. Director Watson stated that safety was a key point during the Community 
Conversations. Director Musteen mentioned that the Emergency Management 
Department was also looking into grants to help offset costs of the storm shelter. 
 
Members Harris and Cipolla did not approve of the Dog Park being place in FY19. Further 
discussion of the dog park project ensued. Member Harris does not want the citizens to 
see that we have not allocated it. Superintendent Rulo and Director Musteen explained 
the allocation of funds in FY19 and that the project is funded in a future fiscal year until we 
have a location designated. Further discussion explained the process that projects can be 
moved and evaluated annually in the CIP plan review. Finance Director Watson confirmed 
the importance of having a solid program in place and that the plan can be altered during 
each annual review. The committee discussed educating residents on the process and 
how to discuss the topic as questions come to our attention.  
 
Further explanation regarding the storm shelter, pavilion and storage at recreation park. 
Items included size, playground options and trail access. 
 
Project ideas that are unfunded was discussed briefly. Baseball/Softball Sidewalk 
Approach from the Parking lot, Johnston Lake Bank Stabilization and brainstorming future 
ideas ensued.  
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The committee made no changes to the proposed CIP plan as presented. Staff will 
present the FY17­FY21 CIP Plan to the Board on May 24 as recommended by the 
Finance Committee. 
 

2. Adjournment 
The meeting was adjourned at 7:11pm 
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Youth Basketball Survey Results 2015/16 
 
Coaches Surveys  
 

1) Please rate the following components of the Youth Basketball League this year: 

 

–  Excellent ​–  Good​–  Mediocre​–  Poor​–  Total​–  Weighted Average​– 

– 
Volunteer 
coaching 

52.94% 
9 

47.06% 
8 

0.00% 
0 

0.00% 
0 

  
17 

  
1.47 

– 
Officiating 

17.65% 
3 

47.06% 
8 

35.29% 
6 

0.00% 
0 

  
17 

  
2.18 

– 
Game facilities 

41.18% 
7 

58.82% 
10 

0.00% 
0 

0.00% 
0 

  
17 

  
1.59 

– 
Practice 
facilities 

47.06% 
8 

47.06% 
8 

5.88% 
1 

0.00% 
0 

  
17 

  
1.59 

– 
Equipment 

29.41% 
5 

58.82% 
10 

11.76% 
2 

0.00% 
0 

  
17 

  
1.82 

– 
Uniforms 

41.18% 
7 

47.06% 
8 

11.76% 
2 

0.00% 
0 

  
17 

  
1.71 

– 
Team pictures 

35.29% 
6 

52.94% 
9 

11.76% 
2 

0.00% 
0 

  
17 

  
1.76 

– 
Awards 

37.50% 
6 

50.00% 
8 

12.50% 
2 

0.00% 
0 

  
16 

  
1.75 
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2) ​Please help us understand whether or not we are achieving our goals with this 
youth program. Mark whether or not you agree with the statements below. 

 

–  Yup​–  Nope​–  Total​–  Weighted Average​– 

– 
My team players' 
basketball skills 
improved. 

94.12% 
16 

5.88% 
1 

  
17 

  
1.06 

– 
My players got 
healthy exercise. 

100.00% 
17 

0.00% 
0 

  
17 

  
1.00 

– 
My players felt 
like part of a 
team. 

100.00% 
16 

0.00% 
0 

  
16 

  
1.00 

– 
My players made 
new friends. 

94.12% 
16 

5.88% 
1 

  
17 

  
1.06 

– 
My players 
learned to be 
good sports. 

100.00% 
17 

0.00% 
0 

  
17 

  
1.00 

– 
My players will 
remember this 
season fondly. 

81.25% 
13 

18.75% 
3 

  
16 

  
1.19 

– 
I will remember 
this season 
fondly. 

81.25% 
13 

18.75% 
3 

  
16 

  
1.19 

– 
I felt like I had all 
I needed to be a 

81.25% 
13 

18.75% 
3 

  
16 

  
1.19 
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good coach. 

3) Please list some suggestions to help us improve the program for next season. 
 

● If at all possible get the same age teams practicing at the same location at the 
same time for scrimmage possibilities. 

● A Coaches clinic 
● Hopefully Ray pec will host a girls tournament. Since I've been coaching it's been 

held in Pleasant Hill 
● My only suggestion is to do away with zone defenses in rec basketball for all age 

groups. As a USA certified basketball coach and a volunteer coach in Raymore for 
the past 4 years, when we have not allowed zone defense the kids are able to 
better understand the game in whole. This also forces the coaches that are only 
concerned with winning to actually teach the game better and not hinder player 
development by playing a zone and standing in an area and not developing the 
players defensive or offensive game. 

● League is good. Maybe their could be a few scrimmages set up between different 
teams during the season to get some more game type experience. 

 
Participant Survey 

1) Please tell us how well the office staff met your needs. 

–  Super​–  Good​–  Mediocre​–  Poor​–  N/A​–  Total​–  Weighted 
Average​– 

– 
Helpfulness of 
office staff 

34.78% 
16 

28.26% 
13 

8.70% 
4 

0.00% 
0 

28.26% 
13 

  
46 

  
1.64 

– 
Opinion of 
registration 
procedure 

41.30% 
19 

52.17% 
24 

6.52% 
3 

0.00% 
0 

0.00% 
0 

  
46 

  
1.65 

–  32.61%  50.00%  13.04%  2.17%  2.17%       
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Web site and/or 
email 
information 

15  23  6  1  1  46  1.84 

2) ​Did you utilize our Online Registration Option? 
 

Answer Choices​–  Responses​– 

– 
Yes 

71.11% 
32 

– 
No 

28.89% 
13 

 
3) Please rate the following components of the Youth Basketball League this year: 

 

–  Super​–  Good​–  Mediocre​–  Poor​–  Total​–  Weighted Average​– 

– 
Volunteer 
coaching 

63.04% 
29 

21.74% 
10 

10.87% 
5 

4.35% 
2 

  
46 

  
1.57 

– 
Officiating 

21.74% 
10 

47.83% 
22 

28.26% 
13 

2.17% 
1 

  
46 

  
2.11 

– 
Game facilities 

54.35% 
25 

39.13% 
18 

4.35% 
2 

2.17% 
1 

  
46 

  
1.54 

– 
Practice 
facilities 

54.35% 
25 

39.13% 
18 

4.35% 
2 

2.17% 
1 

  
46 

  
1.54 

– 
Equipment 

55.32% 
26 

38.30% 
18 

6.38% 
3 

0.00% 
0 

  
47 

  
1.51 

– 
Uniforms 

54.35% 
25 

34.78% 
16 

10.87% 
5 

0.00% 
0 

  
46 

  
1.57 

– 
Awards 

37.78% 
17 

40.00% 
18 

11.11% 
5 

11.11% 
5 

  
45 

  
1.96 
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4) Please help us understand whether or not we are achieving our goals with 
this youth program. Mark whether or not you agree with the statements below. 

 

–  Yup​–  Nope​–  Total​–  Weighted Average​– 

– 
My child's 
basketball skills 
improved. 

89.36% 
42 

10.64% 
5 

  
47 

  
1.11 

– 
My child got 
healthy exercise. 

97.87% 
46 

2.13% 
1 

  
47 

  
1.02 

– 
My child felt like 
part of the team. 

95.74% 
45 

4.26% 
2 

  
47 

  
1.04 

– 
My child made 
new friends. 

89.36% 
42 

10.64% 
5 

  
47 

  
1.11 

– 
My child learned 
to be a good 
sport. 

91.30% 
42 

8.70% 
4 

  
46 

  
1.09 

– 
My child will 
remember this 
season fondly. 

76.09% 
35 

23.91% 
11 

  
46 

  
1.24 

 
5) Please list some suggestions to help us improve the program for next season. 

 
● An additional practice or extend to a 2 hour practice for the older boys. 

___________________________________________________________________________________________ 
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● Emphasize that players who come to practice get game time. It's not all about 
talent. Toward the end I was very frustrated with the coach. 

● Overall good experience. 
● The officials were starting the games 5­10 minutes early. There were times when 

parents/family/friends showed up at game time and missed the entire first quarter. 
I think the clock should stop in the final two minutes of the half and the end of the 
game. 

● Just more consistency with the officiating 
● Find coaches that can commit to practices and prepare the teams for competitive 

play. If at all possible play other recreational teams. Thanks for allowing me the 
opportunity to comment. 

● The Grandview teams are more like 'competitive' teams, rather than 'rec' league 
team. The Grandview teams should be playing against the Raymore Jammers 
competitive team, not our 'rec' league teams. 

● Continue teaching basketball drills. 

___________________________________________________________________________________________ 
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REVENUE SUMMARY

 

NON-DEPARTMENTAL

  MISCELLANEOUS                                0.00          0.00          0.00            0.00         121.91      2,384.34            0.00  (     2,384.34)    0.00

                                     ___________________________________________|____________________________________________________________________________________

      TOTAL NON-DEPARTMENTAL                   0.00          0.00          0.00            0.00         121.91      2,384.34            0.00  (     2,384.34)    0.00

PARKS DEPARTMENT

  PROPERTY TAXES                               0.00          0.00          0.00      351,956.00       2,618.46    342,715.19            0.00        9,240.81    97.37

  MISCELLANEOUS                                0.00          0.00          0.00        3,041.00       2,160.00      7,057.23            0.00  (     4,016.23)  232.07

  PARK REVENUE                                 0.00          0.00          0.00       21,250.00       1,090.00      6,045.00            0.00       15,205.00    28.45

  TRANSFERS - INTERFUND                        0.00          0.00          0.00      275,000.00      22,916.67    137,500.02            0.00      137,499.98    50.00

                                     ___________________________________________|____________________________________________________________________________________

      TOTAL PARKS DEPARTMENT                   0.00          0.00          0.00      651,247.00      28,785.13    493,317.44            0.00      157,929.56    75.75

RECREATION PROGRAMS

  PARK REVENUE                                 0.00          0.00          0.00      337,800.00      23,721.75    139,250.25            0.00      198,549.75    41.22

                                     ___________________________________________|____________________________________________________________________________________

      TOTAL RECREATION PROGRAMS                0.00          0.00          0.00      337,800.00      23,721.75    139,250.25            0.00      198,549.75    41.22

TOTAL REVENUES                                 0.00          0.00          0.00      989,047.00      52,628.79    634,952.03            0.00      354,094.97    64.20

EXPENDITURE SUMMARY

 

  PARKS DEPARTMENT                        28,640.36     28,640.36          0.00      662,125.75      46,688.14    312,904.75  (    18,676.17)     367,897.17    44.44

  RECREATION PROGRAMS                          0.00          0.00          0.00      526,921.00      31,274.70    164,066.72       24,768.56      338,085.72    35.84

TOTAL EXPENDITURES                        28,640.36     28,640.36          0.00    1,189,046.75      77,962.84    476,971.47        6,092.39      705,982.89    40.63

REVENUES OVER/(UNDER) EXPENDITURES   (    28,640.36)    28,640.36          0.00  (   199,999.75) (   25,334.05)   157,980.56  (     6,092.39) (   351,887.92)   75.94-
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NON-DEPARTMENTAL

================

MISCELLANEOUS

00-4350-0000 INTEREST REVENUE                  0.00          0.00          0.00            0.00         121.91      2,384.34            0.00  (     2,384.34)    0.00

   TOTAL MISCELLANEOUS                         0.00          0.00          0.00            0.00         121.91      2,384.34            0.00  (     2,384.34)    0.00

TRANSFERS - INTERFUND                ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

                                     ___________________________________________|____________________________________________________________________________________

   TOTAL NON-DEPARTMENTAL                      0.00          0.00          0.00            0.00         121.91      2,384.34            0.00  (     2,384.34)    0.00

PARKS DEPARTMENT

================

PROPERTY TAXES

25-4010-0000 REAL ESTATE PROPERTY TAX          0.00          0.00          0.00      294,691.00         679.15    291,673.61            0.00        3,017.39    98.98

25-4020-0000 PERSONAL PROPERTY TAX             0.00          0.00          0.00       57,265.00       1,939.31     51,041.58            0.00        6,223.42    89.13

   TOTAL PROPERTY TAXES                        0.00          0.00          0.00      351,956.00       2,618.46    342,715.19            0.00        9,240.81    97.37

MISCELLANEOUS

25-4340-0000 REFUNDS & REIMBURSEMENTS          0.00          0.00          0.00            0.00           0.00        360.00            0.00  (       360.00)    0.00

25-4350-0000 INTEREST REVENUE                  0.00          0.00          0.00        3,041.00           0.00         55.15            0.00        2,985.85     1.81

25-4370-0000 MISCELLANEOUS REVENUE             0.00          0.00          0.00            0.00           0.00      2,402.08            0.00  (     2,402.08)    0.00

25-4480-1500 DONATIONS - LEGACY                0.00          0.00          0.00            0.00       2,160.00      4,240.00            0.00  (     4,240.00)    0.00

   TOTAL MISCELLANEOUS                         0.00          0.00          0.00        3,041.00       2,160.00      7,057.23            0.00  (     4,016.23)  232.07

PARK REVENUE

25-4710-0000 PARK RENTAL FEES                  0.00          0.00          0.00       21,250.00       1,090.00      6,045.00            0.00       15,205.00    28.45

   TOTAL PARK REVENUE                          0.00          0.00          0.00       21,250.00       1,090.00      6,045.00            0.00       15,205.00    28.45

TRANSFERS - INTERFUND

25-4901-0000 TRANSFER FROM GENERAL FUN         0.00          0.00          0.00      125,000.00      10,416.67     62,500.02            0.00       62,499.98    50.00

25-4947-0000 TRANSFER FROM PARK SALES          0.00          0.00          0.00      150,000.00      12,500.00     75,000.00            0.00       75,000.00    50.00

   TOTAL TRANSFERS - INTERFUND                 0.00          0.00          0.00      275,000.00      22,916.67    137,500.02            0.00      137,499.98    50.00

                                     ___________________________________________|____________________________________________________________________________________

   TOTAL PARKS DEPARTMENT                      0.00          0.00          0.00      651,247.00      28,785.13    493,317.44            0.00      157,929.56    75.75

RECREATION PROGRAMS

===================

PROPERTY TAXES                       ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

PARK REVENUE

26-4700-0000 PARK CONCESSION REVENUE           0.00          0.00          0.00       40,000.00       1,991.32      1,991.32            0.00       38,008.68     4.98

26-4715-1600 REC PROGRAMS-REC LEG MISC         0.00          0.00          0.00       25,700.00  (       50.00)     6,359.00            0.00       19,341.00    24.74

26-4715-1605 REC PROGRAM-SUMMER QUEST          0.00          0.00          0.00       83,850.00         920.00      1,548.00            0.00       82,302.00     1.85

26-4715-1610 REC PROGRAM-BASE/SOFTBALL         0.00          0.00          0.00       76,965.00      15,447.50     64,648.00            0.00       12,317.00    84.00

26-4715-1615 REC PROGRAMS-BASKETBALL           0.00          0.00          0.00       22,100.00           0.00     15,487.00            0.00        6,613.00    70.08
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26-4715-1620 REC PROGRAMS-SOCCER               0.00          0.00          0.00       49,675.00         950.00     29,489.00            0.00       20,186.00    59.36

26-4715-1625 REC PROGRAMS-ADULT SOFTBA         0.00          0.00          0.00       12,800.00       3,600.00      4,800.00            0.00        8,000.00    37.50

26-4715-1630 REC PROGRAMS-MISC                 0.00          0.00          0.00        3,600.00         442.00      2,370.00            0.00        1,230.00    65.83

26-4715-1635 REC PROGRAM-INSTRUCTIONAL         0.00          0.00          0.00        2,260.00  (       50.00)     1,555.00            0.00          705.00    68.81

26-4715-1640 REC PROGRAM-TINY SPORTS           0.00          0.00          0.00        8,200.00         600.00      6,220.00            0.00        1,980.00    75.85

26-4715-1645 REC PROGRAM-FITNESS               0.00          0.00          0.00        4,800.00          50.00      2,750.00            0.00        2,050.00    57.29

26-4720-0000 SPECIAL EVENT CONTRIBUTIO         0.00          0.00          0.00        7,850.00  (      179.07)     2,032.93            0.00        5,817.07    25.90

   TOTAL PARK REVENUE                          0.00          0.00          0.00      337,800.00      23,721.75    139,250.25            0.00      198,549.75    41.22

                                     ___________________________________________|____________________________________________________________________________________

   TOTAL RECREATION PROGRAMS                   0.00          0.00          0.00      337,800.00      23,721.75    139,250.25            0.00      198,549.75    41.22

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======
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PERSONNEL

25-5010-1240 SALARIES/WAGES                    0.00          0.00          0.00            0.00           0.00        259.22            0.00  (       259.22)    0.00

25-5010-1250 SALARIES/WAGES                    0.00          0.00          0.00      313,221.00      21,872.57    143,672.52            0.00      169,548.48    45.87

25-5020-1110 FICA                              0.00          0.00          0.00            0.00           0.00        217.08            0.00  (       217.08)    0.00

25-5020-1240 FICA                              0.00          0.00          0.00            0.00           0.00         19.83            0.00  (        19.83)    0.00

25-5020-1250 FICA                              0.00          0.00          0.00       24,716.00       1,617.42     10,488.79            0.00       14,227.21    42.44

25-5030-1240 UNEMPLOYMENT                      0.00          0.00          0.00            0.00         505.47        524.66            0.00  (       524.66)    0.00

25-5030-1250 UNEMPLOYMENT                      0.00          0.00          0.00          473.00           0.00          0.00            0.00          473.00     0.00

25-5040-1250 GROUP INSURANCE                   0.00          0.00          0.00       48,586.00       3,950.30     23,751.18            0.00       24,834.82    48.88

25-5045-1250 LAGERS                            0.00          0.00          0.00       27,061.00       2,155.08     14,025.55            0.00       13,035.45    51.83

25-5050-1110 OVERTIME                          0.00          0.00          0.00            0.00           0.00(       217.08)           0.00          217.08     0.00

25-5050-1250 OVERTIME                          0.00          0.00          0.00       17,031.00         268.16      2,475.25            0.00       14,555.75    14.53

25-5060-1250 WORKERS COMP                      0.00          0.00          0.00        5,288.00         436.91      2,621.46            0.00        2,666.54    49.57

   TOTAL PERSONNEL                             0.00          0.00          0.00      436,376.00      30,805.91    197,838.46            0.00      238,537.54    45.34

COMMODITIES

25-6065-1250 EQUIPMENT & FIXTURES-PARK         0.00          0.00          0.00        6,500.00         400.00      1,304.95            0.00        5,195.05    20.08

25-6070-1250 FUEL/OIL                          0.00          0.00          0.00       11,693.75         267.62      2,265.13          328.59        9,100.03    22.18

25-6130-1010 OFFICE EQUIPMENT                  0.00          0.00          0.00        1,660.00         120.38        618.10            0.00        1,041.90    37.23

25-6130-1250 OFFICE EQUIPMENT                  0.00          0.00          0.00          250.00           0.00          0.00            0.00          250.00     0.00

25-6150-1010 OFFICE SUPPLIES                   0.00          0.00          0.00        2,000.00         181.52        954.48           93.54          951.98    52.40

25-6190-1010 POSTAGE                           0.00          0.00          0.00            0.00           0.00          0.00           10.00  (        10.00)    0.00

25-6260-1250 TOOLS/EQUIPMENT                   0.00          0.00          0.00        2,500.00           0.00        867.81            0.00        1,632.19    34.71

25-6270-1010 UNIFORMS                          0.00          0.00          0.00          290.00           0.00          0.00            0.00          290.00     0.00

25-6270-1250 UNIFORMS                          0.00          0.00          0.00        4,880.00         216.00      3,224.48          956.28          699.24    85.67

   TOTAL COMMODITIES                           0.00          0.00          0.00       29,773.75       1,185.52      9,234.95        1,388.41       19,150.39    35.68

MAINTENANCE & REPAIRS

25-6400-1010 BUILDING MAINTENANCE          3,722.36      3,722.36          0.00        2,000.00           0.00      4,159.57  (     3,722.36)       1,562.79    21.86

25-6410-1250 EQUIPMENT MAINTENANCE             0.00          0.00          0.00          500.00           0.00        233.27            0.00          266.73    46.65

25-6430-1250 GROUNDS MAINTENANCE               0.00          0.00          0.00       42,200.00       3,930.44     11,347.37        6,245.15       24,607.48    41.69

25-6430-1255 GROUNDS MAINT-TREES               0.00          0.00          0.00        6,000.00         151.75        151.75            0.00        5,848.25     2.53

25-6490-1010 VEHICLE MAINTENANCE               0.00          0.00          0.00        1,000.00          32.35        549.62            0.00          450.38    54.96

   TOTAL MAINTENANCE & REPAIRS             3,722.36      3,722.36          0.00       51,700.00       4,114.54     16,441.58        2,522.79       32,735.63    36.68

UTILITIES

25-6800-1010 ELECTRICITY                       0.00          0.00          0.00       40,180.00         794.35     12,219.83            0.00       27,960.17    30.41

25-6810-1010 WATER                             0.00          0.00          0.00        2,350.00           0.00          0.00            0.00        2,350.00     0.00

25-6820-1010 NATURAL GAS/PROPANE               0.00          0.00          0.00        1,800.00         343.48        343.48          549.49          907.03    49.61

25-6840-1010 TELEPHONE                         0.00          0.00          0.00          596.00          32.55        627.78            0.00  (        31.78)  105.33

   TOTAL UTILITIES                             0.00          0.00          0.00       44,926.00       1,170.38     13,191.09          549.49       31,185.42    30.58

CONTRACTUAL

25-7020-1010 ADVERTISING/LEGAL NOTICES         0.00          0.00          0.00           90.00           0.00         71.40            0.00           18.60    79.33

25-7090-1010 ED/TRAIN/SEMINAR                  0.00          0.00          0.00        2,115.00           0.00        495.00           25.00        1,595.00    24.59

25-7090-1255 EDUCATION/TRAINING/SEMINA         0.00          0.00          0.00          530.00           0.00        725.00            0.00  (       195.00)  136.79

25-7140-1250 EQUIPMENT RENTAL                  0.00          0.00          0.00        1,000.00           0.00          0.00            0.00        1,000.00     0.00

25-7180-1010 INSURANCE                         0.00          0.00          0.00       11,229.00           0.00      8,026.40            0.00        3,202.60    71.48
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25-7210-1010 LEGAL SERVICES                    0.00          0.00          0.00          500.00           0.00        382.50            0.00          117.50    76.50

25-7240-1010 MEALS/LODGING/MILEAGE             0.00          0.00          0.00        3,645.00         410.72      1,518.80          639.51        1,486.69    59.21

25-7240-1255 MEALS/LODGING/MILEAGE             0.00          0.00          0.00          600.00         192.48        409.21            0.00          190.79    68.20

25-7250-1010 MEMBERSHIP DUES                   0.00          0.00          0.00        1,315.00           0.00        835.00            0.00          480.00    63.50

25-7280-1010 MISCELLANEOUS EXP                 0.00          0.00          0.00          180.00         135.00        163.43          537.11  (       520.54)  389.19

25-7320-1250 PROFESSIONAL SERVICES             0.00          0.00          0.00       13,420.00         456.02      7,050.51          579.52        5,789.97    56.86

25-7360-1010 SOFTWARE MAINT- ADMINISTR         0.00          0.00          0.00        1,400.00           0.00          0.00            0.00        1,400.00     0.00

   TOTAL CONTRACTUAL                           0.00          0.00          0.00       36,024.00       1,194.22     19,677.25        1,781.14       14,565.61    59.57

CAPITAL PROJECTS

25-8480-0000 CAPITAL OUTLAY                    0.00          0.00          0.00        7,200.00       3,540.40      3,540.40            0.00        3,659.60    49.17

25-8490-0000 CAPITAL OUTLAY-VEHICLES      24,918.00     24,918.00          0.00            0.00           0.00     24,918.00  (    24,918.00)           0.00     0.00

   TOTAL CAPITAL PROJECTS                 24,918.00     24,918.00          0.00        7,200.00       3,540.40     28,458.40  (    24,918.00)       3,659.60    49.17

TRANSFERS/MISCELLANEOUS

25-9803-0000 TRANSFER TO VERP                  0.00          0.00          0.00       56,126.00       4,677.17     28,063.02            0.00       28,062.98    50.00

   TOTAL TRANSFERS/MISCELLANEOUS               0.00          0.00          0.00       56,126.00       4,677.17     28,063.02            0.00       28,062.98    50.00

 TOTAL PARKS DEPARTMENT                   28,640.36     28,640.36          0.00      662,125.75      46,688.14    312,904.75  (    18,676.17)     367,897.17    44.44

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======
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PERSONNEL

26-5010-0000 SALARIES/WAGES                    0.00          0.00          0.00       10,000.00           0.00          0.00            0.00       10,000.00     0.00

26-5010-1310 SALARIES/WAGES                    0.00          0.00          0.00      224,331.00      12,455.50     80,856.02            0.00      143,474.98    36.04

26-5020-1310 FICA                              0.00          0.00          0.00       17,702.00         947.85      6,176.64            0.00       11,525.36    34.89

26-5030-1310 UNEMPLOYMENT                      0.00          0.00          0.00          339.00         362.27        376.03            0.00  (        37.03)  110.92

26-5040-1310 GROUP INSURANCE                   0.00          0.00          0.00       34,797.00       1,252.42      7,620.33            0.00       27,176.67    21.90

26-5045-1310 LAGERS                            0.00          0.00          0.00       19,381.00       1,013.28      6,599.92            0.00       12,781.08    34.05

26-5050-1310 OVERTIME                          0.00          0.00          0.00          698.00         150.74      1,182.70            0.00  (       484.70)  169.44

26-5060-1010 WORKERS COMP                      0.00          0.00          0.00        3,787.00         358.33      2,149.98            0.00        1,637.02    56.77

   TOTAL PERSONNEL                             0.00          0.00          0.00      311,035.00      16,540.39    104,961.62            0.00      206,073.38    33.75

COMMODITIES

26-6130-1010 OFFICE EQUIPMENT                  0.00          0.00          0.00            0.00           0.00         95.22            0.00  (        95.22)    0.00

26-6190-1010 POSTAGE                           0.00          0.00          0.00        1,978.00           5.34        161.92            7.12        1,808.96     8.55

26-6245-1010 SOFTWARE                          0.00          0.00          0.00        1,100.00  (      250.74)       778.10            0.00          321.90    70.74

26-6260-1010 TOOLS/EQUIPMENT/ADMIN             0.00          0.00          0.00          750.00           0.00         12.25            0.00          737.75     1.63

26-6260-1600 TOOLS/EQUIPMENT-MISC              0.00          0.00          0.00        1,400.00       1,695.66      1,695.66            0.00  (       295.66)  121.12

26-6260-1605 TOOLS/EQUIP-SUMMER QUEST          0.00          0.00          0.00          300.00           0.00          0.00            0.00          300.00     0.00

26-6260-1610 TOOLS/EQUIP- BASEBALL/SOF         0.00          0.00          0.00        6,000.00         436.40        493.17          165.73        5,341.10    10.98

26-6260-1615 TOOLS/EQUIPMENT-BASKETBAL         0.00          0.00          0.00        1,150.00           0.00          5.96            0.00        1,144.04     0.52

26-6260-1620 TOOLS/EQUIPMENT - SOCCER          0.00          0.00          0.00        2,300.00         280.00        280.00            0.00        2,020.00    12.17

26-6260-1625 TOOLS/EQUIPMENT-ADULT SOF         0.00          0.00          0.00        1,000.00           0.00          0.00            0.00        1,000.00     0.00

26-6260-1640 TOOLS/EQUIPMENT - TINY SP         0.00          0.00          0.00          750.00           0.00          0.00           83.00          667.00    11.07

26-6270-1010 UNIFORMS                          0.00          0.00          0.00          883.00           0.00          0.00            0.00          883.00     0.00

   TOTAL COMMODITIES                           0.00          0.00          0.00       17,611.00       2,166.66      3,522.28          255.85       13,832.87    21.45

UTILITIES                            ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

CONTRACTUAL

26-7060-1010 CONCESSION EXP-ADMINISTRA         0.00          0.00          0.00       20,000.00       1,206.60      2,357.00           82.55       17,560.45    12.20

26-7090-1010 ED/TRAIN/SEMINAR                  0.00          0.00          0.00        3,020.00          75.00      1,260.00           25.00        1,735.00    42.55

26-7240-1010 MEALS/LODGING/MILEAGE             0.00          0.00          0.00        3,550.00         344.04      1,949.26            0.00        1,600.74    54.91

26-7250-1010 MEMBERSHIP DUES                   0.00          0.00          0.00          250.00          35.00         35.00            0.00          215.00    14.00

26-7280-1010 MISCELLANEOUS EXP                 0.00          0.00          0.00       25,000.00           0.00      4,182.90       11,257.71        9,559.39    61.76

26-7280-1290 MISC/CASH/DEBT MGMT               0.00          0.00          0.00        4,320.00         823.29      2,113.92            0.00        2,206.08    48.93

26-7315-1010 PRINTING                          0.00          0.00          0.00        1,550.00           0.00        135.00            0.00        1,415.00     8.71

26-7330-1600 REC EXP- MISC LEAGUES             0.00          0.00          0.00       11,600.00       2,032.25      3,126.25          890.00        7,583.75    34.62

26-7330-1605 REC EXP - SUMMER QUEST            0.00          0.00          0.00       17,360.00           0.00          0.00            0.00       17,360.00     0.00

26-7330-1610 REC EXP-BASEBALL & SOFTBA         0.00          0.00          0.00       35,500.00           0.00          0.00            0.00       35,500.00     0.00

26-7330-1615 REC EXP-BASKETBALL LEAGUE         0.00          0.00          0.00        7,150.00          97.50     11,410.58            0.00  (     4,260.58)  159.59

26-7330-1620 REC EXP - SOCCER                  0.00          0.00          0.00       17,000.00       6,081.25      6,169.75        1,795.53        9,034.72    46.85

26-7330-1625 REC EXP - ADULT SOFTBALL          0.00          0.00          0.00        7,400.00           0.00          0.00            0.00        7,400.00     0.00

26-7330-1630 REC EXP - PROGRAMS MISC           0.00          0.00          0.00        2,700.00         216.00        360.00            0.00        2,340.00    13.33

26-7330-1635 REX EXP - INSTRUCTION             0.00          0.00          0.00        2,445.00         584.00      1,292.00          372.00          781.00    68.06

26-7330-1645 REX EXP - FITNESS                 0.00          0.00          0.00        3,600.00         525.00      1,950.00          562.50        1,087.50    69.79

26-7340-1600 RENT                              0.00          0.00          0.00        5,800.00           0.00      3,362.50            0.00        2,437.50    57.97

26-7360-1010 SOFTWARE MAINT - ADMINIST         0.00          0.00          0.00        4,780.00           0.00      4,948.51            0.00  (       168.51)  103.53

26-7370-1600 SPECIAL EVENTS                    0.00          0.00          0.00       25,250.00         547.72     10,930.15        9,527.42        4,792.43    81.02

   TOTAL CONTRACTUAL                           0.00          0.00          0.00      198,275.00      12,567.65     55,582.82       24,512.71      118,179.47    40.40
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CAPITAL PROJECTS                     ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

 TOTAL RECREATION PROGRAMS                     0.00          0.00          0.00      526,921.00      31,274.70    164,066.72       24,768.56      338,085.72    35.84

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======

TOTAL EXPENDITURES                        28,640.36     28,640.36          0.00    1,189,046.75      77,962.84    476,971.47        6,092.39      705,982.89    40.63

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======

REVENUES OVER/(UNDER) EXPENDITURES   (    28,640.36)    28,640.36          0.00  ( 1,189,046.75) (   77,962.84(   476,971.47) (     6,092.39) (   705,982.89)   40.63

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======

*** END OF REPORT ***


