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Raymore Park Board Agenda   
 

Tuesday, February 23, 2016 
7:00PM ­ City Hall 

100 Municipal Circle 
Raymore, Missouri 64083 

 
1. Call to  Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 

 
4. Personal Appearances  None 

 
5. Acceptance of Minutes  January 26, 2016 

 
6. Committee Reports 

Finance Committee  (February 9 ­ notes attached) 
Recreation Committee  (did not meet)  
Grounds Committee (did not meet) 

 
7. Staff Reports 

Recreation Superintendent  
Parks Superintendent 
Parks & Recreation Director 

 
8. Old Business  None 

 
9. New Business 

A. July 4th Fireworks Contract  Report Item 
B. Schedule of Fees FY16/17  Action Item  

 
10. Public Comment 

 
11. Board Member Comment 

 
12. Adjournment 
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EXECUTIVE SESSION (CLOSED MEETING) 
 
The Parks and Recreation Board may enter into an executive session before or during this                             
meeting, if such action is approved by a majority of Board present, with a quorum, to discuss: 
   

● litigation matters as authorized by § 610.021 (1) RSMO,  
● real estate acquisition matters as authorized by § 610.021 (2),  
● personnel matters as authorized by § 610.021 (3), or 
● other matters as authorized by § 610.021 (4­21) as may be applicable. 

 
Any person requiring special accommodation (i.e., qualified interpreter, large print, hearing                     
assistance) in order to attend this meeting please notify this Office at (816) 331­0488 no later                               
than forty­eight (48) hours prior to the scheduled commencement of the meeting. 
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THE RAYMORE PARKS AND RECREATION BOARD MET IN REGULAR SESSION TUESDAY, 
JANUARY 26, 2016, IN THE CITY HALL COUNCIL CHAMBERS AT 100 MUNICIPAL CIRCLE, 
RAYMORE, MISSOURI.  
 
MEMBERS PRESENT​: Chairman Manson, Members: Castleman,  Cipolla, Eastwood, Harris, Heath, 
Houdyshell and Seimears.  
 
STAFF PRESENT​: Director Musteen, Parks Operations Superintendent Rulo, Recreation 
Superintendent McLain and Recreation Coordinator Keith 
 
1. Call to Order​ Chairman Manson called the meeting to order 7:04 p.m. 
 
2. Roll Call 
 
3. Pledge of Allegiance 
 
4. Acceptance of Minutes of November 24, 2015 Meeting 
 
Motion​: Member Harris moved to approve the minutes with correction of voting on Terms 

of Office, page 4, “5 Aye, 3 Nay” should be the recorded vote. Member Eastwood 
seconded. 

 
Discussion​:  None 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Aye 
Member Manson Aye 
Member Seimears Aye  

 
Acceptance of Minutes of January 5, 2016 Meeting 
 
Motion​: Member Harris moved to approve the minutes with Member Houdyshell’s concern 

regarding lowest bid being noted as well as Member Seimears.  
Member Houdyshell seconded. 

 
Discussion​:  None 
 
  

DRAFT 
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Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Aye 
Member Manson Aye 
Member Seimears Aye  

 
Acceptance of Minutes of January 12, 2016 Meeting 
 
Motion​: Member  Eastwood moved to approve the minutes as presented.  

Member  Castleman seconded. 
 
Discussion​:  None 
 
Vote:  7 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
1 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Abstain
Member Manson Aye 
Member Seimears Aye  

 
5. Public Comment 
None 
 
6. Committee Reports 
Budget Committee​ - did not meet 
Grounds Committee​ - did not meet 
Recreation Committee​ - Met January 12, Superintendent McLain reported. 
 
7. Staff Reports 
Recreation Superintendent McLain, Parks Superintendent Rulo and Director Musteen gave 
verbal reports, in addition to the written reports submitted. 
 
8. Unfinished Business 
Gametime Grant - Memorial Park Playground 
 
In April and May of 2015, the Park Board identified future Capital Improvement Projects for the 
next five (5) years. One of those projects includes the replacement of the old play equipment 
north of the West Shelter at Memorial Park. This project was scheduled to be completed in Fiscal 
year 2017 and budgeted in the amount of $48,000.  
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Staff presented the Park Board a GameTime Grant option in October of 2015, for the acquisition 
of new playground equipment. At that time, the Board made a motion to amend the budget and 
advance the FY17 playground project and to pursue the GameTime opportunity. 
 
As staff prepared the paperwork and completed the application process, it became apparent 
that the grant opportunity violated the City purchasing policy by purchasing equipment without 
utilizing a competitive bid process. 
 
In November, City Manager Feuerborn and Director Musteen addressed the Park Board in the 
6:00 p.m. work session to explain the process and the violation. 
 
It was directed by the Board that Director Musteen would bring the item back to the Board in 
January to rescind the budget amendment motion and seek further directive. 
 
Motion​: Member Harris moved to rescind the motion to move forward with grant  

application to replace the Memorial Park playground and movement of $10,000 to 
accommodate the budget . He asked to put the playground replacement back on 
the CIP 2017. Member  Castleman seconded. 

 
Discussion​:  None 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Aye
Member Manson Aye 
Member Seimears Aye  

 
Motion​: Member Harris moved to rescind the motion to choose a color choice for the  

new playground.  
Member  Castleman seconded. 

 
Discussion​:  None 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Aye
Member Manson Aye 
Member Seimears Aye  
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9. ​New Business 
A. Partnership Policy - Annual Review 
The Parks and Recreation Department partners with local businesses throughout the year in an 
effort to generate revenue that subsidizes the costs associated with the operation of recreation 
programming and special events.  
 
Staff revised this policy to conform to current practices and pricing.  
 
Motion​: Member Harris moved to approve the policy as presented.  

Member Cipolla seconded. 
 
Discussion​:  None 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Aye
Member Manson Aye 
Member Seimears Aye  

 
B. Concession/Vending Contract 
The Parks and Recreation Department manages the Beverage Vending Contract for the City.  The 
Recreation Division is requesting proposals from beverage vendors as the current contract is 
scheduled to expire in April 2016.  The current contract has come to an end utilizing all options 
for renewals.  
 
Per City Policy, this contract must be bid through a competitive bidding process. The standard 
contract is a one year contract with the option of extending for two additional - one year 
renewals. The last contract originated in 2013. 
 
RFP will be posted and sent out on 1/28/2016.   Review of proposals will be completed by staff at 
the end of February and request for contract will be presented to City Council in March and 
April.  
 
No action needed. 
 
C. Staff/Recreation Program Uniform Contract   
The Parks and Recreation Department manages the Screen Printing Services Contract for the 
City.  With the volume of product the department requires for programs and activities, the 
Recreation Division is requesting proposals for a new contract.  The current contract is 
scheduled to be completed April 2016.  The current vendor is not up for continuation of contract 
because the City implemented the option of extending two - one year renewals from the original 
2013 contract.  
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RFP will be posted and sent out on 1/28/2016.   Review of proposals will be completed by staff at 
the end of February and request for contract will be presented to City Council in March and 
April.  
 
No action needed. 
 
10. Public Comments 
None 
 
11. Board Comments 
Member Eastwood thanked the staff for their hard work on the Disc Golf Tournament “Ice Bowl” 
recently held in Recreation Park. 
 
Member Harris said he was glad that Mr. Eastwood was happy with the disc golf course and the 
progress made there. He was pleased with the recent joint work session with City Council 
regarding the proposed new projects. 
 
Chairman Manson was impressed with the proposed building designs presented at the joint 
work session. 
 
12. Adjournment 
 
Motion​: Member Harris moved to adjourn the regular meeting. 

Member Cipolla seconded. 
 
Discussion​:  None 
 
Vote:  8 Aye, Member Castleman Aye 

0 Nay Member Cipolla Aye 
0 Abstain Member Eastwood Aye 

Member Harris Aye 
Member Heath Aye 
Member Houdyshell Aye 
Member Manson Aye 
Member Seimears Aye 

 
The regular meeting of the Raymore Park Board adjourned at 7:44 p.m. 
 
 
 
Respectfully submitted, 
Jerri Lynn Keith 
Recreation Coordinator 
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______________________________________ 
STAFF REPORT 
 

To: Park Board  
From: John McLain, CPRP/AFO 

Recreation Superintendent 
Date: February 2016 
Subject: Recreation Report 

_______________________________________________ 
 
Administrative Operations  

● Staff continued working on the yearly spreadsheet listing all programs, events, and sports for 
Communications Manager.  

● Staff assisted Recreation Coordinator in Easter Festival activity preparations.  
● Recreation Coordinator scheduled facility monitors and scorekeepers for youth basketball program.  
● Recreation Coordinator continued preparations for sponsors and community partners in support of 

Spring Special Events.  Local organizations are starting to assist with the stuffing of eggs.  
● Staff have been working on recreation equipment inventory and cleaning sports equipment.  

 
Meetings/Trainings Attended 

● Recreation Superintendent  
o January 26 Jog with your Dog partnership with Animal Control 
o January 27 Metro League and MYSA Meeting 
o January 28 Met with interested basketball referee assigner 
o January 29 Met with a Tennis Instructor to discuss program options 
o February 1 Met with Screen Printer to finalize Raymore United uniforms 
o February 3 Presented Educational Session at Kansas Recreation and Park Association Annual 

Conference 
o February 5, 8, & 17 Conducted first round of interviews for Office Assistant 
o February 9 Met with two representatives of the Ray-Pec Foundation to discuss a partnership with 

our department in hosting a 5K 
o February 9 Budget Committee Meeting 
o February 16 Metro League Bracketing Meeting 
o February 18 RFP openings for Drink Vendor and Screen Printing  
o February 23-26 Missouri Parks and Recreation Association Annual Conference 

 
● Recreation Coordinator 

o Multiple Meetings with supporters of the Department's Special Events 
 

Sports (Youth) 
● Winter youth sports programs: 

o Winter recreational youth basketball will be competed with season ending tournaments on March 
5. 

o Winter Competitive Basketball will end the week of February 29. 

_____________________________________________________________________________________________________________
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● Spring sports programs: 
o Youth Soccer registration will close on February 26 
o Youth Volleyball registration will close on February 26 
o Youth Baseball and Softball registration is open 

 
Special Events 

● Easter Festival will be held on March 26 
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STAFF REPORT 
 
To: Park Board 
From: Steve Rulo, Parks Superintendent 
Date: February, 2016 
Subject: Park Operations Report 

_______________________________________________ 
 
Parks Operations 
 

● Park staff held a pre-construction meeting with Guier Fence. 
● The Baseball Renovation Project started on February 17th. 
● The Kiosk for the Disc Golf has been purchased and will be installed soon. 
● Staff installed the french drain along the Disc Golf Course. This should help keep the area around hole 

10 dry and keep water off the trail. 
● The fountain at Recreation Park has been fixed and back up and running. 
● Staff touched up the Easter back-drop for the Easter Festival. 
● Park staff used excess gravel material to smooth out the parking in front of the maintenance shop. 
● Staff is gearing up for the upcoming soccer and baseball seasons. 
● Staff is working on setting up a meeting with the MDC to discuss the process and potential quote for the 

dock and restrooms at Hawk Ridge Park. 
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February 2016 
 

Through the Month 
 
February 1 and 16 
Staff participated in the Community Conversations, a 
Strategic Planning event hosted by the City Council to 
gather community input on the future of Raymore. Various 
members of the staff worked the event helping with set­up 
and cleanup, participated as table facilitators or joined the 
conversation as participants. 
 
February 2 
Communications Manager Mike Ekey presented 
Recreation Admin staff a new advertising opportunity, 
Macaroni Kid Advertising. Macaroni Kid Advertising offers 
various options for advertising our programs that is 
web­based, focusing on local opportunities for youth 
programs in the South Metro area.  
 
February 8 
City Council passed the second reading of Bill 3135, 
Contract Award to Guier Fence Company for the 
Recreation Park Baseball Fields Renovation Project ­ 
Phase II. 
 
February 10 
Staff attended the Active Transportation Committee Meeting at the Mid America Regional Council Office in Kansas City. 
 
February 11 
The Raymore Tree Board met to discuss the upcoming Arbor Day Celebration and a future work day at the proposed 
Arboretum location in Memorial Park. Meeting notes are attached in the miscellaneous section of the February packet. 
 
February 16 
Staff issued a Notice to Proceed and held a pre­construction meeting with Guier Fence Company. Work is to begin on 
February 17. 
 
February 18 
Bid Openings were held for the Beverage Vending Contact and the Screen Printing Contract 
 
Day­to­Day 
Staff has been heavily involved in preparing for the upcoming GO Bond Election, the City’s Strategic Planning Process and 
working with consultants on the design of the Municipal Circle Building and the Recreation Park Activity Center. 
 
Parks Administration and the Human Resources department have been conducting interviews for a Part­time Office Assistant 
position. 

 
 



 

 
Trainings / Conferences 
 
February 23 ­ 26 
Recreation Superintendent McLain and Parks Superintendent Rulo will be attending the 
2016 MPRA State Conference as full delegates. Director Musteen will be attending for 
only two days. This year’s ​four day event includes various educational tracks and an 
exciting vendor expo. The Educational tracks include: Management, Maintenance, 
Sports, Fitness, Aquatics and Marketing.  

 
Parks & Recreation Board 
 
February 9, the Park Board Budget Committee met to discuss the CIP, Schedule of Fees and to review the 1st Quarter of the 
FY16 Budget. Meeting Notes are attached in the miscellaneous section of the February packet. 
 
February 15, the City Council and the Park Board held a joint work session to review the Recreation Park Activity Center 
drawings presented by SFS Architecture. 
 

Coming Up ­ Calendar of Events 
● February 29  ReImagine Raymore Strategic Planning Meetings 
● February 23 ­ 26 Nathan Musteen, John McLain & Steve Rulo: Missouri Parks and Recreation 

Association Annual Conference  
 

Projects Update – FY16 
 

Item  Status  Cost Info  Completion 
Date  Comments 

 
Recreation Park 
Baseball Field 
Renovation 

 
Phase II 

 
Project #16-230-201 

 
December: The RFP was drafted and 
submitted to the Purchasing Specialist 

for posting. 
 

The RFP was sent out for bids. Pre­Bid 
meetings were held in late December. 

 
Park Board met in Special Session on 
January 5 & 12 to review bids and make 
a recommendation to City Council for 

award of contract. 
 

1st Reading approving the contract with 
Guier Fence went before the Council on 

January 25.  
 

2nd Reading passed through the Council 
on February 8. 

 
Notice to Proceed and a Preconstruction 

Meeting were held on February 16 
 

Construction began on February 17 
 

 
Budget: 
$225,000 

 
FY16 ­ CIP 

 
 

 
Spring 2016 

 
Guier Fence was recommended as 
the best lowest bid in the amount of 

$220,789.00 

Hawk Ridge 
 ADA Dock 

Concept ideas presented to the Park 
Board in the January work session. 

 
Budget:  
$45,000 

 
FY16 ­ CIP 

 
 

 
Fall 2016 

 
A fully accessible fishing dock. 

Potential opportunity to cooperate 
with MDC through our current CAP 

agreement to minimize costs. 
 



 

Hawk Ridge 
Restroom 

Concept ideas presented to the Park 
Board in the January work session. 

Budget: 
$90,000 

 
FY16 ­ CIP 

Fall 2016 

 
A public restroom facility at Hawk 
Ridge near the parking / dam area. 
Potential opportunity to cooperate 
with MDC through our current CAP 

agreement to minimize costs. 
 

Recreation Park  
Shade Structures 

On­Hold 
To begin upon completion of the fence 

renovation project. 

Budget: 
$194,000 

 
FY16 ­ CIP 

Fall 2016 

 
A transfer was made from the 
General Fund available fund 

balance into the Parks Sales Tax 
Fund in the amount of $194,000 to 
fund the installation of baseball field 
shade structures in Recreation 

Park. 
 

Hawk Ridge Park 
Walking Trail ­ Lake 

Loop 

On­Hold 
To be re­bid following the results of the 
2016 G.O. Bond Park Improvements 

Election in April. 

 
Budget: 
$160,000 

 
FY15 ­ CIP 

 

TBD 
A 10ft wide ADA accessible walking 

trail around the perimeter of 
Johnston Lake at Hawk Ridge Park. 

Recreation Park 
Disc Golf Course  

 
Design of the Course began in 2014 

 
2014/2015 

● Front Nine Installation  
● Eagle Scout Project installed 

Hole markers  
● Back Nine Installation  
● Landscaping and clean­up  
● French Drainage system near 

Hole #10 
 

 
Budget  
$25,000 

 
FY14 ­ CIP 

Summer 
2016 

Project includes the installation of a 
championship 18 hole disc golf 
course at Recreation Park. 

 

 

 
 
Respectfully, 
 
Nathan Musteen 
Director of Parks & Recreation   
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Raymore Park Board  

Agenda Item Information Form 
 

 
Date: 2/23/2016  
Submitted By: John McLain 
Division: Recreation/Special Event  
 

 
Title / Issue / Request:  
 
 
 
 
 
 

Background / Justification: 
 
The 2016 July 4th fireworks proposal has been submitted by J & M Displays and staff will be 
moving forward with J & M Displays representatives to finalize the 2016 contract.  This is 
the third and final year staff may extend contract services to J & M Displays.  
 
The fireworks contract is currently budgeted under the Special Event line item under 
account 25-26-7370-1600 in the amount of $16,000.00. 
 
Originally funded in the amount of $11,000 under Bill 2952, an additional $5,000.00 was 
appropriated towards the contract through a budget amendment in April 2014. In FY15, the 
additional $5,000 was continued and staff will recommend that adjustment remain intact 
for the 2016 event. 
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With the past two years being successfull, J & M Displays contract for fireworks will be 
renewed in the amount of $16,000. Once updates to the existing contract are agreed upon 
that includes dates, time, etc., staff will present the contract to City Council for approval.  
 
Financial Impact: 
$16,000 

 
Project Timeline: 
Contract to City Council in April 

 
Staff Recommendation: 
N/A 

 
Attachments: 
Bill 2952 
Contract for Services - J&M Displays 
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Raymore Park Board  

Agenda Item Information Form 
 

 
Date: 2/23/2016  
Submitted By: Nathan Musteen 
Division: Administration 
 

 
Title / Issue / Request:  
 
 
 
 
 
 

Background / Justification: 
 
The City Council approves a Schedule of Fees and Charges each year in preparation for the 
upcoming fiscal year. 
 
In February, the Park Board reviews its current fee schedule and presents that revision to the 
Council through the Finance department. 
 
During it’s February meeting, the Budget Committee of the Park Board reviewed the schedule of 
fees and has made some changes that reflect actual charges and changes made over the past 
year. 
 
The attached document highlights these changes. 
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Financial Impact: 
See Attached Document 

 
Project Timeline: 
Recommended changes submitted to the Finance Director 
Finance Director submits recommendation to the City Manager and Council during FY17 
Budget preparation 

 
Staff Recommendation: 
The Budget Committee of the Park Board has reviewed the attached changes - staff 
requests approval of the changes to be submitted to the Finance Director. 

 
Attachments: 
 
Current Parks & Recreation Schedule of Fees and Charges 
Recommended Changes to the Schedule of Fees 
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Schedule of Fees and Charges - Adopted 10/12/2015 
 
City Miscellaneous 
 
Farmer’s Market 
Booth space with power - reserved $20 per month 
Booth space w/o power - reserved $10 per month 
Booth space - available Free  

➢ first-come/first served 
➢ Day of Market only 

 
Parks and Recreation: 
 
Rental Fees - Resident 
East Shelter Reservation (day) $50 
West Shelter Reservation (day) $50 
Optimist Shelter Reservation (day) $50 
Lion’s Shelter Reservation (day) $70 
Park House Reservation (day) $75 
Ballfield Reservation w/lights (day) $75 
Ballfield Reservation w/o lights (day) $50 
 
Rental Fees - Non-Resident 
East Shelter Reservation (day) $75 
West Shelter Reservation (day) $75 
Optimist Shelter Reservation (day) $75 
Lion’s Shelter Reservation (day) $120 
Park House Reservation (day) $125 
Ballfield Reservation w/lights (day) $150 
Ballfield Reservation w/o lights (day) $100 
 
Specifically Permitted Rentals 
Baseball Tournament w/lights (weekend) $900 resident / $1,800 non-resident 
Baseball Tournament w/o lights (weekend) $600 resident / $1,200 non-resident 
Special Event - full park rental (day) $150 resident / $300 non-resident 
 
Services 
Regular hourly rate $20 
Overtime hourly rate $30 
 
Program Guide Advertisements  
single issue ⅛ page $35 
single issue ¼ page $60 
single issue ½ page $115 
single issue full page $230 
single issue full page (color) $300 
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Full year ⅛ page $29.75 
Full year ¼ page $51 
Full year ½ page $97.75 
Full year full page $195.50 
Full year  full page (color) $255.00 
 
 

 
 
 
 
Schedule of Fees and Charges - Proposed FY17 
Recommended Adjustments  
 
City Miscellaneous: 
 
Farmers Market 
(Add) Booth Space with power in Depot $25 per month 
 
 
Parks and Recreation 
 
Rental Fees - resident  
(Add) Depot Reservation - Day $70 
 
Rental Fees - non-resident 
(Add) Depot Reservation - Day $120 
 
Specifically Permitted Rentals (Proposed changes to current schedule) 
Baseball Field Rental $25 per hour per field 
Tournament Complex Rental $900/$450 deposit required  
Ballfield Lights $25 per hour per field 
Ballfield Preparation (Chalk/Paint) $30 per field  
Additional Preparation during Tournament $15 per field 
Tournament Team Fee $20 per team 
 
(Remove) 
Special Event - Full Park 
All Program Guide Advertisements 
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MISCELLANEOUS ITEMS 
 

 
 
 
 
 
 
 
 
 

 
 
 

● January 26, 2016 ­ Work Session Notes 
● February 9, 2016 ­ Budget Committee Meeting Notes 
● February 11, 2016 ­ Tree Board Meeting Notes 
● Financials ­ As of January 31, 2016 

 
 
 
 
 
 



___________________________________________________________________________________________ 

  
THE RAYMORE PARKS AND RECREATION BOARD HELD A WORK SESSION ON TUESDAY, JANUARY 
26, 2016 IN THE CITY HALL EXECUTIVE CONFERENCE ROOM AT 100 MUNICIPAL CIRCLE, 
RAYMORE, MISSOURI.  
 
PRESENT WERE CHAIRMAN MANSON, MEMBERS CASTLEMAN, CIPOLLA, EASTWOOD, HARRIS, 
HEATH, HOUDYSHELL AND SEIMEARS. 
 
​Chairman Manson called the meeting to order at 6:02pm. 
 

1. FY14 CIP ­ Raymore Disc Golf Project 
a. Director Musteen presented an update on the 2014 Disc Golf CIP project. Highlights 

included an overview of work and tasks currently complete and final work to be 
completed.  

i. The board discussed the purchase and location of alternate basket locations. 
Three locations on the front nine and three locations on the back nine. 

1. Discussion also included different installation options 
2. Locations will be installed on hole numbers 2, 3, 7, 12, 15 and 17 

ii​.  Hole signage was addressed and would be on hold until after the April 2016 GO 
Bond election as the results may alter basket locations on the front nine. This topic 
would be brought back in April or May. 

 
2. Hawk Ridge Park ­ ADA Dock and Restroom CIP Project 

a. Park Superintendent Rulo presented options for an ADA Dock and Restroom facility 
offered by the Missouri Department of Conservation Community Assistance Program 
(CAP). 

i. The board was provided pictures of sample facilities 
ii. Staff discussed and outlined the MDC CAP grant procedure 
iii. The Board requested additional information and options to be brought back in a 

future work session. 
 
3. Sub­Committee Meeting Schedule Update 

a. Director Musteen provided an updated schedule for the Park Board Sub­Committees. 
 

4. January Directives 
a. Director Musteen was directed to forward on any City Council related activities that 

concerns the Park Board via email. 
 

5. Adjournment 

___________________________________________________________________________________________ 
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___________________________________________________________________________________________ 

a. The January 26 Work Session of the Park Board adjourned at 6:57pm. 

___________________________________________________________________________________________ 
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___________________________________________________________________________________________ 

  
THE RAYMORE BUDGET COMMITTEE OF THE PARKS AND RECREATION BOARD HELD A MEETING 
ON TUESDAY, FEBRUARY 9, 2016 IN THE CITY HALL EXECUTIVE CONFERENCE ROOM AT 100 
MUNICIPAL CIRCLE, RAYMORE, MISSOURI.  
 
PRESENT WERE COMMITTEE CHAIRMAN HARRIS, BOARD CHAIRMAN MANSON, MEMBERS 
CASTLEMAN AND HOUDYSHELL. STAFF MEMBERS PRESENT WERE DIRECTOR MUSTEEN, 
RECREATION SUPERINTENDENT MCLAIN AND PARKS SUPERINTENDENT RULO. 
 

Committee Chair Harris called the meeting to order at 6:00pm. 
 

1. Review of the Agenda 
A review of the tentative agenda was provided, including a discussion regarding: 

Schedule of Fees 
CIP preparation 
Quarterly Review of the FY16 Budget 
 

2. CIP Preparation 
a. Director Musteen presented a tentative schedule of the Budget process that 

includes revision and review of the CIP and preparation of the FY17 Budget. 
 

Budget Prep Calendar (​proposed dates, subject to change​) 
April 5 GO Bond Election  
April 7 City Staff review of election results 
April 8 - 25 Department Staff CIP Preparation 
April 26 Park Board Work Session - CIP Review 
May 10 Budget Committee Meeting - CIP Review  
May 24 Park Board Meeting - CIP Recommendation (Action Item) 
June 1 - 10 City Staff finalize the CIP preparation work 
1st week of June: FY17 preparation begins 
June 14 Park Board Work Session - FY17 Review 
June 28 Park Board Meeting - FY17 Recommendation (Action Item) 
June 29 - July 22 Staff presentations to City Manager 
July 26 Park Board Meeting - Final review of CIP and FY17 Budget 
August 15 City Council Presentation 

 
Further Discussion Included: 

● Additional Programming Staff 
● New project ideas for the 5 year CIP should the April Bond Issue pass. 

○ Member Harris will invite Board Members to send project ideas to Director 
Musteen 
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___________________________________________________________________________________________ 

3. Schedule of Fees 
a. Recreation Superintendent McLain presented the Committee with the current 

schedule of fees.  
b. Recommendations for changes were discussed and will be presented to the Board 

for recommendation to the Finance Director for future presentation to the City 
Council. 

 
4. Budget Review 

a. The Committee held a 1st quarter review of the Parks and Recreation Budget 
 

5. Adjournment 
a. The meeting was adjourned at 7:23pm 
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Raymore Tree Board Meeting 
Public Works Facility 
1021 S. Madison St. 
Thursday, February 11, 2016 
3:30pm 

THE RAYMORE TREE BOARD MET ON THURSDAY , FEBRUARY 11, 2016 IN 
THE CONFERENCE ROOM AT 1021 SOUTH MADISON, RAYMORE, MISSOURI. 

PRESENT WERE MEMBERS RUST AND DIAZ, PARKS SUPERINTENDENT RULO, 
PARKS ARBORIST POWERS AND PARKS DIRECTOR MUSTEEN.  

1. Arbor Day Celebration
a. The 2016 Arbor Day Celebration will be held at 10:00 a.m. on

March 26 in conjunction with annual Easter Festival. Exact location of planting the ceremonial 
tree will be determined as City Staff prepares for the community event, however, general 
location will be on the designated area of Memorial Park that will be the future Raymore 
Arboretum.

b. Children will be invited to help with the tree planting through invitations stuffed in golden Easter
eggs retrieved during the Easter Egg hunt.

c. Director Musteen will read the Arbor Day Proclamation
d. Parks Arborist Powers will assist participants in planting the tree.
e. Tree Board Member Diaz will research local nurseries in search of a “Sourwood” tree for this

year’s planting.

2. Raymore Arboretum
a. In June of 2016, the Tree Board will have an “identification” work day to identify all trees located

in the Arboretum area at Memorial Park.
b. Once identified, signage and GPS locations will be discussed in preparation for an Arboretum

grand opening.

3. Tribute Trees / Raymore Legacy Program
a. The Tree Board reviewed a draft version of the Raymore Legacy Tribute Tree brochure to

ensure that tree species and location would comply with Tree Board policy.

4. Next Meeting
a. The next meeting of the Tree Board will be March 17th to finalize plans for the Arbor Day

Celebration.

February 11, 2016: Raymore Tree Board Meeting Notes 
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REVENUE SUMMARY

 

NON-DEPARTMENTAL

  MISCELLANEOUS                                0.00          0.00          0.00            0.00         128.20      1,930.32            0.00  (     1,930.32)    0.00

                                     ___________________________________________|____________________________________________________________________________________

      TOTAL NON-DEPARTMENTAL                   0.00          0.00          0.00            0.00         128.20      1,930.32            0.00  (     1,930.32)    0.00

PARKS DEPARTMENT

  PROPERTY TAXES                               0.00          0.00          0.00      351,956.00     108,300.21    332,067.34            0.00       19,888.66    94.35

  MISCELLANEOUS                                0.00          0.00          0.00        3,041.00          37.48      2,406.06            0.00          634.94    79.12

  PARK REVENUE                                 0.00          0.00          0.00       21,250.00       2,455.00      2,900.00            0.00       18,350.00    13.65

  TRANSFERS - INTERFUND                        0.00          0.00          0.00      275,000.00      22,916.67     68,750.01            0.00      206,249.99    25.00

                                     ___________________________________________|____________________________________________________________________________________

      TOTAL PARKS DEPARTMENT                   0.00          0.00          0.00      651,247.00     133,709.36    406,123.41            0.00      245,123.59    62.36

RECREATION PROGRAMS

  PARK REVENUE                                 0.00          0.00          0.00      337,800.00      13,878.00     33,049.00            0.00      304,751.00     9.78

                                     ___________________________________________|____________________________________________________________________________________

      TOTAL RECREATION PROGRAMS                0.00          0.00          0.00      337,800.00      13,878.00     33,049.00            0.00      304,751.00     9.78

TOTAL REVENUES                                 0.00          0.00          0.00      989,047.00     147,715.56    441,102.73            0.00      547,944.27    44.60

EXPENDITURE SUMMARY

 

  PARKS DEPARTMENT                        28,640.36     28,640.36          0.00      662,125.75      43,466.92    170,159.22  (    24,145.63)     516,112.16    22.05

  RECREATION PROGRAMS                          0.00          0.00          0.00      526,921.00      24,858.12     73,410.98        1,345.91      452,164.11    14.19

TOTAL EXPENDITURES                        28,640.36     28,640.36          0.00    1,189,046.75      68,325.04    243,570.20  (    22,799.72)     968,276.27    18.57

REVENUES OVER/(UNDER) EXPENDITURES   (    28,640.36)    28,640.36          0.00  (   199,999.75)     79,390.52    197,532.53       22,799.72  (   420,332.00)  110.17-
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NON-DEPARTMENTAL

================

MISCELLANEOUS

00-4350-0000 INTEREST REVENUE                  0.00          0.00          0.00            0.00         128.20      1,930.32            0.00  (     1,930.32)    0.00

   TOTAL MISCELLANEOUS                         0.00          0.00          0.00            0.00         128.20      1,930.32            0.00  (     1,930.32)    0.00

TRANSFERS - INTERFUND                ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

                                     ___________________________________________|____________________________________________________________________________________

   TOTAL NON-DEPARTMENTAL                      0.00          0.00          0.00            0.00         128.20      1,930.32            0.00  (     1,930.32)    0.00

PARKS DEPARTMENT

================

PROPERTY TAXES

25-4010-0000 REAL ESTATE PROPERTY TAX          0.00          0.00          0.00      294,691.00      94,306.00    288,462.80            0.00        6,228.20    97.89

25-4020-0000 PERSONAL PROPERTY TAX             0.00          0.00          0.00       57,265.00      13,994.21     43,604.54            0.00       13,660.46    76.15

   TOTAL PROPERTY TAXES                        0.00          0.00          0.00      351,956.00     108,300.21    332,067.34            0.00       19,888.66    94.35

MISCELLANEOUS

25-4350-0000 INTEREST REVENUE                  0.00          0.00          0.00        3,041.00          37.48         37.48            0.00        3,003.52     1.23

25-4370-0000 MISCELLANEOUS REVENUE             0.00          0.00          0.00            0.00           0.00      2,368.58            0.00  (     2,368.58)    0.00

   TOTAL MISCELLANEOUS                         0.00          0.00          0.00        3,041.00          37.48      2,406.06            0.00          634.94    79.12

PARK REVENUE

25-4710-0000 PARK RENTAL FEES                  0.00          0.00          0.00       21,250.00       2,455.00      2,900.00            0.00       18,350.00    13.65

   TOTAL PARK REVENUE                          0.00          0.00          0.00       21,250.00       2,455.00      2,900.00            0.00       18,350.00    13.65

TRANSFERS - INTERFUND

25-4901-0000 TRANSFER FROM GENERAL FUN         0.00          0.00          0.00      125,000.00      10,416.67     31,250.01            0.00       93,749.99    25.00

25-4947-0000 TRANSFER FROM PARK SALES          0.00          0.00          0.00      150,000.00      12,500.00     37,500.00            0.00      112,500.00    25.00

   TOTAL TRANSFERS - INTERFUND                 0.00          0.00          0.00      275,000.00      22,916.67     68,750.01            0.00      206,249.99    25.00

                                     ___________________________________________|____________________________________________________________________________________

   TOTAL PARKS DEPARTMENT                      0.00          0.00          0.00      651,247.00     133,709.36    406,123.41            0.00      245,123.59    62.36

RECREATION PROGRAMS

===================

PROPERTY TAXES                       ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

PARK REVENUE

26-4700-0000 PARK CONCESSION REVENUE           0.00          0.00          0.00       40,000.00           0.00          0.00            0.00       40,000.00     0.00

26-4715-1600 REC PROGRAMS-REC LEG MISC         0.00          0.00          0.00       25,700.00       2,155.00      2,265.00            0.00       23,435.00     8.81

26-4715-1605 REC PROGRAM-SUMMER QUEST          0.00          0.00          0.00       83,850.00         220.00        220.00            0.00       83,630.00     0.26

26-4715-1610 REC PROGRAM-BASE/SOFTBALL         0.00          0.00          0.00       76,965.00       2,225.00      2,928.00            0.00       74,037.00     3.80

26-4715-1615 REC PROGRAMS-BASKETBALL           0.00          0.00          0.00       22,100.00          75.00     15,043.00            0.00        7,057.00    68.07

26-4715-1620 REC PROGRAMS-SOCCER               0.00          0.00          0.00       49,675.00       6,015.00      6,756.00            0.00       42,919.00    13.60

26-4715-1625 REC PROGRAMS-ADULT SOFTBA         0.00          0.00          0.00       12,800.00           0.00          0.00            0.00       12,800.00     0.00
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26-4715-1630 REC PROGRAMS-MISC                 0.00          0.00          0.00        3,600.00         288.00        812.00            0.00        2,788.00    22.56

26-4715-1635 REC PROGRAM-INSTRUCTIONAL         0.00          0.00          0.00        2,260.00         530.00      1,150.00            0.00        1,110.00    50.88

26-4715-1640 REC PROGRAM-TINY SPORTS           0.00          0.00          0.00        8,200.00       1,520.00      2,160.00            0.00        6,040.00    26.34

26-4715-1645 REC PROGRAM-FITNESS               0.00          0.00          0.00        4,800.00         850.00      1,600.00            0.00        3,200.00    33.33

26-4720-0000 SPECIAL EVENT CONTRIBUTIO         0.00          0.00          0.00        7,850.00           0.00          0.00            0.00        7,850.00     0.00

26-4725-0000 ADVERTISING REVENUE               0.00          0.00          0.00            0.00           0.00        115.00            0.00  (       115.00)    0.00

   TOTAL PARK REVENUE                          0.00          0.00          0.00      337,800.00      13,878.00     33,049.00            0.00      304,751.00     9.78

                                     ___________________________________________|____________________________________________________________________________________

   TOTAL RECREATION PROGRAMS                   0.00          0.00          0.00      337,800.00      13,878.00     33,049.00            0.00      304,751.00     9.78

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======
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PERSONNEL

25-5010-1110 SALARIES/WAGES                    0.00          0.00          0.00            0.00           0.00      2,740.00            0.00  (     2,740.00)    0.00

25-5010-1250 SALARIES/WAGES                    0.00          0.00          0.00      313,221.00      21,713.39     76,164.20            0.00      237,056.80    24.32

25-5020-1110 FICA                              0.00          0.00          0.00            0.00           0.00        217.08            0.00  (       217.08)    0.00

25-5020-1250 FICA                              0.00          0.00          0.00       24,716.00       1,631.79      5,725.93            0.00       18,990.07    23.17

25-5030-1240 UNEMPLOYMENT                      0.00          0.00          0.00            0.00          19.19         19.19            0.00  (        19.19)    0.00

25-5030-1250 UNEMPLOYMENT                      0.00          0.00          0.00          473.00           0.00          0.00            0.00          473.00     0.00

25-5040-1250 GROUP INSURANCE                   0.00          0.00          0.00       48,586.00       3,959.61     11,881.50            0.00       36,704.50    24.45

25-5045-1250 LAGERS                            0.00          0.00          0.00       27,061.00       2,187.77      7,604.77            0.00       19,456.23    28.10

25-5050-1110 OVERTIME                          0.00          0.00          0.00            0.00           0.00         97.50            0.00  (        97.50)    0.00

25-5050-1250 OVERTIME                          0.00          0.00          0.00       17,031.00         615.01      1,675.37            0.00       15,355.63     9.84

25-5060-1250 WORKERS COMP                      0.00          0.00          0.00        5,288.00         436.91      1,310.73            0.00        3,977.27    24.79

   TOTAL PERSONNEL                             0.00          0.00          0.00      436,376.00      30,563.67    107,436.27            0.00      328,939.73    24.62

COMMODITIES

25-6065-1250 EQUIPMENT & FIXTURES-PARK         0.00          0.00          0.00        6,500.00           0.00          0.00            0.00        6,500.00     0.00

25-6070-1250 FUEL/OIL                          0.00          0.00          0.00       11,693.75         302.99      1,433.41          245.48       10,014.86    14.36

25-6130-1010 OFFICE EQUIPMENT                  0.00          0.00          0.00        1,660.00         158.25        196.86           69.99        1,393.15    16.08

25-6130-1250 OFFICE EQUIPMENT                  0.00          0.00          0.00          250.00           0.00          0.00            0.00          250.00     0.00

25-6150-1010 OFFICE SUPPLIES                   0.00          0.00          0.00        2,000.00         135.34        311.60           67.96        1,620.44    18.98

25-6260-1250 TOOLS/EQUIPMENT                   0.00          0.00          0.00        2,500.00          45.85        180.30          687.51        1,632.19    34.71

25-6270-1010 UNIFORMS                          0.00          0.00          0.00          290.00           0.00          0.00            0.00          290.00     0.00

25-6270-1250 UNIFORMS                          0.00          0.00          0.00        4,880.00         736.50      3,161.70            0.00        1,718.30    64.79

   TOTAL COMMODITIES                           0.00          0.00          0.00       29,773.75       1,378.93      5,283.87        1,070.94       23,418.94    21.34

MAINTENANCE & REPAIRS

25-6400-1010 BUILDING MAINTENANCE          3,722.36      3,722.36          0.00        2,000.00       3,722.36      3,858.68  (     3,421.47)       1,562.79    21.86

25-6410-1250 EQUIPMENT MAINTENANCE             0.00          0.00          0.00          500.00         100.09        110.09            0.00          389.91    22.02

25-6430-1250 GROUNDS MAINTENANCE               0.00          0.00          0.00       42,200.00         716.78      1,261.39          547.42       40,391.19     4.29

25-6430-1255 GROUNDS MAINT-TREES               0.00          0.00          0.00        6,000.00           0.00          0.00            0.00        6,000.00     0.00

25-6490-1010 VEHICLE MAINTENANCE               0.00          0.00          0.00        1,000.00         331.17        336.17           20.00          643.83    35.62

   TOTAL MAINTENANCE & REPAIRS             3,722.36      3,722.36          0.00       51,700.00       4,870.40      5,566.33  (     2,854.05)      48,987.72     5.25

UTILITIES

25-6800-1010 ELECTRICITY                       0.00          0.00          0.00       40,180.00         735.42      3,422.99            0.00       36,757.01     8.52

25-6810-1010 WATER                             0.00          0.00          0.00        2,350.00           0.00          0.00            0.00        2,350.00     0.00

25-6820-1010 NATURAL GAS/PROPANE               0.00          0.00          0.00        1,800.00           0.00          0.00            0.00        1,800.00     0.00

25-6840-1010 TELEPHONE                         0.00          0.00          0.00          596.00         113.05        258.15           95.70          242.15    59.37

   TOTAL UTILITIES                             0.00          0.00          0.00       44,926.00         848.47      3,681.14           95.70       41,149.16     8.41

CONTRACTUAL

25-7020-1010 ADVERTISING/LEGAL NOTICES         0.00          0.00          0.00           90.00           0.00          0.00            0.00           90.00     0.00

25-7090-1010 ED/TRAIN/SEMINAR                  0.00          0.00          0.00        2,115.00           0.00          0.00          355.00        1,760.00    16.78

25-7090-1255 EDUCATION/TRAINING/SEMINA         0.00          0.00          0.00          530.00         245.00        245.00          280.00            5.00    99.06

25-7140-1250 EQUIPMENT RENTAL                  0.00          0.00          0.00        1,000.00           0.00          0.00            0.00        1,000.00     0.00

25-7180-1010 INSURANCE                         0.00          0.00          0.00       11,229.00           0.00      8,026.40            0.00        3,202.60    71.48

25-7210-1010 LEGAL SERVICES                    0.00          0.00          0.00          500.00           0.00          0.00            0.00          500.00     0.00

25-7240-1010 MEALS/LODGING/MILEAGE             0.00          0.00          0.00        3,645.00           0.00         32.03           37.79        3,575.18     1.92
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25-7240-1255 MEALS/LODGING/MILEAGE             0.00          0.00          0.00          600.00           0.00          0.00           98.73          501.27    16.46

25-7250-1010 MEMBERSHIP DUES                   0.00          0.00          0.00        1,315.00         760.00        760.00            0.00          555.00    57.79

25-7280-1010 MISCELLANEOUS EXP                 0.00          0.00          0.00          180.00          28.43         28.43            0.00          151.57    15.79

25-7320-1250 PROFESSIONAL SERVICES             0.00          0.00          0.00       13,420.00          94.85        150.24        1,688.26       11,581.50    13.70

25-7360-1010 SOFTWARE MAINT- ADMINISTR         0.00          0.00          0.00        1,400.00           0.00          0.00            0.00        1,400.00     0.00

   TOTAL CONTRACTUAL                           0.00          0.00          0.00       36,024.00       1,128.28      9,242.10        2,459.78       24,322.12    32.48

CAPITAL PROJECTS

25-8480-0000 CAPITAL OUTLAY                    0.00          0.00          0.00        7,200.00           0.00          0.00            0.00        7,200.00     0.00

25-8490-0000 CAPITAL OUTLAY-VEHICLES      24,918.00     24,918.00          0.00            0.00           0.00     24,918.00  (    24,918.00)           0.00     0.00

   TOTAL CAPITAL PROJECTS                 24,918.00     24,918.00          0.00        7,200.00           0.00     24,918.00  (    24,918.00)       7,200.00     0.00

TRANSFERS/MISCELLANEOUS

25-9803-0000 TRANSFER TO VERP                  0.00          0.00          0.00       56,126.00       4,677.17     14,031.51            0.00       42,094.49    25.00

   TOTAL TRANSFERS/MISCELLANEOUS               0.00          0.00          0.00       56,126.00       4,677.17     14,031.51            0.00       42,094.49    25.00

 TOTAL PARKS DEPARTMENT                   28,640.36     28,640.36          0.00      662,125.75      43,466.92    170,159.22  (    24,145.63)     516,112.16    22.05

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======
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PERSONNEL

26-5010-0000 SALARIES/WAGES                    0.00          0.00          0.00       10,000.00           0.00          0.00            0.00       10,000.00     0.00

26-5010-1310 SALARIES/WAGES                    0.00          0.00          0.00      224,331.00      12,291.48     42,091.25            0.00      182,239.75    18.76

26-5020-1310 FICA                              0.00          0.00          0.00       17,702.00         966.75      3,249.23            0.00       14,452.77    18.36

26-5030-1310 UNEMPLOYMENT                      0.00          0.00          0.00          339.00          13.76         13.76            0.00          325.24     4.06

26-5040-1310 GROUP INSURANCE                   0.00          0.00          0.00       34,797.00       1,273.34      3,821.36            0.00       30,975.64    10.98

26-5045-1310 LAGERS                            0.00          0.00          0.00       19,381.00       1,055.65      3,591.11            0.00       15,789.89    18.53

26-5050-1310 OVERTIME                          0.00          0.00          0.00          698.00         562.47      1,031.96            0.00  (       333.96)  147.85

26-5060-1010 WORKERS COMP                      0.00          0.00          0.00        3,787.00         358.33      1,074.99            0.00        2,712.01    28.39

   TOTAL PERSONNEL                             0.00          0.00          0.00      311,035.00      16,521.78     54,873.66            0.00      256,161.34    17.64

COMMODITIES

26-6130-1010 OFFICE EQUIPMENT                  0.00          0.00          0.00            0.00           0.00         95.22            0.00  (        95.22)    0.00

26-6150-1010 OFFICE SUPPLIES                   0.00          0.00          0.00            0.00           0.00          0.00           29.28  (        29.28)    0.00

26-6190-1010 POSTAGE                           0.00          0.00          0.00        1,978.00          95.18        116.80           18.17        1,843.03     6.82

26-6245-1010 SOFTWARE                          0.00          0.00          0.00        1,100.00           0.00          0.00            0.00        1,100.00     0.00

26-6260-1010 TOOLS/EQUIPMENT/ADMIN             0.00          0.00          0.00          750.00          12.25         12.25            0.00          737.75     1.63

26-6260-1600 TOOLS/EQUIPMENT-MISC              0.00          0.00          0.00        1,400.00           0.00          0.00            0.00        1,400.00     0.00

26-6260-1605 TOOLS/EQUIP-SUMMER QUEST          0.00          0.00          0.00          300.00           0.00          0.00            0.00          300.00     0.00

26-6260-1610 TOOLS/EQUIP- BASEBALL/SOF         0.00          0.00          0.00        6,000.00           0.00         56.77            0.00        5,943.23     0.95

26-6260-1615 TOOLS/EQUIPMENT-BASKETBAL         0.00          0.00          0.00        1,150.00           0.00          0.00            5.96        1,144.04     0.52

26-6260-1620 TOOLS/EQUIPMENT - SOCCER          0.00          0.00          0.00        2,300.00           0.00          0.00            0.00        2,300.00     0.00

26-6260-1625 TOOLS/EQUIPMENT-ADULT SOF         0.00          0.00          0.00        1,000.00           0.00          0.00            0.00        1,000.00     0.00

26-6260-1640 TOOLS/EQUIPMENT - TINY SP         0.00          0.00          0.00          750.00           0.00          0.00            0.00          750.00     0.00

26-6270-1010 UNIFORMS                          0.00          0.00          0.00          883.00           0.00          0.00            0.00          883.00     0.00

   TOTAL COMMODITIES                           0.00          0.00          0.00       17,611.00         107.43        281.04           53.41       17,276.55     1.90

UTILITIES                            ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

CONTRACTUAL

26-7060-1010 CONCESSION EXP-ADMINISTRA         0.00          0.00          0.00       20,000.00         259.91        282.47            0.00       19,717.53     1.41

26-7090-1010 ED/TRAIN/SEMINAR                  0.00          0.00          0.00        3,020.00           0.00        700.00          435.00        1,885.00    37.58

26-7240-1010 MEALS/LODGING/MILEAGE             0.00          0.00          0.00        3,550.00           0.00      1,345.22          160.00        2,044.78    42.40

26-7250-1010 MEMBERSHIP DUES                   0.00          0.00          0.00          250.00           0.00          0.00            0.00          250.00     0.00

26-7280-1010 MISCELLANEOUS EXP                 0.00          0.00          0.00       25,000.00       1,423.25      1,948.25            0.00       23,051.75     7.79

26-7280-1290 MISC/CASH/DEBT MGMT               0.00          0.00          0.00        4,320.00          79.82        434.66            0.00        3,885.34    10.06

26-7315-1010 PRINTING                          0.00          0.00          0.00        1,550.00           0.00          0.00            0.00        1,550.00     0.00

26-7330-1600 REC EXP- MISC LEAGUES             0.00          0.00          0.00       11,600.00         314.50        403.00            0.00       11,197.00     3.47

26-7330-1605 REC EXP - SUMMER QUEST            0.00          0.00          0.00       17,360.00           0.00          0.00            0.00       17,360.00     0.00

26-7330-1610 REC EXP-BASEBALL & SOFTBA         0.00          0.00          0.00       35,500.00           0.00          0.00            0.00       35,500.00     0.00

26-7330-1615 REC EXP-BASKETBALL LEAGUE         0.00          0.00          0.00        7,150.00       5,519.30      5,519.30          697.50          933.20    86.95

26-7330-1620 REC EXP - SOCCER                  0.00          0.00          0.00       17,000.00           0.00         88.50            0.00       16,911.50     0.52

26-7330-1625 REC EXP - ADULT SOFTBALL          0.00          0.00          0.00        7,400.00           0.00          0.00            0.00        7,400.00     0.00

26-7330-1630 REC EXP - PROGRAMS MISC           0.00          0.00          0.00        2,700.00         144.00        144.00            0.00        2,556.00     5.33

26-7330-1635 REX EXP - INSTRUCTION             0.00          0.00          0.00        2,445.00           0.00        348.00            0.00        2,097.00    14.23

26-7330-1645 REX EXP - FITNESS                 0.00          0.00          0.00        3,600.00           0.00        637.50            0.00        2,962.50    17.71

26-7340-1600 RENT                              0.00          0.00          0.00        5,800.00           0.00          0.00            0.00        5,800.00     0.00

26-7360-1010 SOFTWARE MAINT - ADMINIST         0.00          0.00          0.00        4,780.00           0.00      4,948.51            0.00  (       168.51)  103.53
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26-7370-1600 SPECIAL EVENTS                    0.00          0.00          0.00       25,250.00         488.13      1,456.87            0.00       23,793.13     5.77

   TOTAL CONTRACTUAL                           0.00          0.00          0.00      198,275.00       8,228.91     18,256.28        1,292.50      178,726.22     9.86

CAPITAL PROJECTS                     ______________  ____________  ____________   _____________  _____________  ____________  ______________  ______________  _______

 TOTAL RECREATION PROGRAMS                     0.00          0.00          0.00      526,921.00      24,858.12     73,410.98        1,345.91      452,164.11    14.19

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======

TOTAL EXPENDITURES                        28,640.36     28,640.36          0.00    1,189,046.75      68,325.04    243,570.20  (    22,799.72)     968,276.27    18.57

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======

REVENUES OVER/(UNDER) EXPENDITURES   (    28,640.36)    28,640.36          0.00  ( 1,189,046.75) (   68,325.04(   243,570.20)      22,799.72  (   968,276.27)   18.57

                                     ==============  ============  ============   =============  =============  ============  ==============  ==============  =======

*** END OF REPORT ***


